
ANNUAL
REPORT





3

04

Corporate 
Profile

06

Vison &
 Mission

09

Branches
Nationwide

13

Store 
Openings

16

Company
Highlights

18

Founder’s
Message

20

President’s
Message

24

Financial
Highlights

27

Management Discussion
& Analysis

35

Board of 
Directors

40

Advisory
 Board

41

Officers

44

Corporate 
Governance

51

Awards

58

Audited  Financial
Statements

113

Sustainability 
Report

TABLE OFTABLE OFTABLE OF   TABLE OF CONTENTSCONTENTSCONTENTSCONTENTS



4

WILCON DEPOT, INC. (PSE: WLCON) is the
Philippines’ leading home improvement and
construction supplies retailer. It caters to the
fast-growing segment of middle-to-high
income homeowners whose needs range
from new home construction, renovation,
repair and maintenance to furnishing and
design. Wilcon is top-of-mind among
homebuilders and homeowners looking to
build or renovate their homes with its
complete spectrum of home improvement
product offerings.

Wilcon carries local and international brands
of tiles, sanitary wares and plumbing,
hardware and tools, electrical and lighting,
paints and building materials, and also
household items such as furniture and home
interiors, appliances and houseware, among
others. Despite having a huge collection of
products, Wilcon offers ease and comfort in
shopping through its organized and clutter-
free environment.

CORPORATE
PROFILE

Wilcon traces its roots to 1977 when its founder,
Mr. William T. Belo, opened his first branch, a
modest 60-sqm hardware store, in Quezon City.
He gradually expanded the pioneer Wilcon
branch as business picked up, opening three
more Metro Manila branches with an average
size of 2,400 sqm from 1989 to 1995.



5

CORPORATE
PROFILE

CORPORATE PROFILE

Wilcon’s first foray outside Metro Manila was in 2002
when it opened a branch in Davao City. In its
continued efforts to find ways of delivering the best
service to its customers, Wilcon built its first depot-
format store in Las Piñas in 2003. The depot-format
is a pioneering concept for the industry at that time,
at 10,000 sqm in size, with a more comprehensive
product selection. The depots offered a more
comfortable shopping experience with free parking,
air-conditioned stores, reliable delivery service and
knowledgeable sales personnel. Over the next 18
years, Wilcon rapidly expanded its operation with the
opening of 62 more depot format stores around the
country.

In its initial years, the business operated under
several corporate entities based on the geographical
location of the branches and store formats. The
companies were then consolidated into Wilcon
Builders Depot, Inc. (WBDI), to achieve economies of
scale and promote operational efficiencies, which
was completed in 2013.

On December 17, 2015, the Company, Wilcon Depot,
Inc. (WDI) was incorporated to operate the retail
business of WBDI, which was renamed to Wilcon
Corporation (WC) in November 2016. WDI
commenced operations on April 1, 2016 upon transfer
of the retail operations of the parent company and
was listed on the Philippine Stock Exchange on March
31, 2017. WDI was included in the Philippine Stock
Exchange Index on October 11, 2021.

In 2023, the Company amended its name to include
Do It Wilcon, mainly to expand market share by
targeting customers who require easy access to a
basic range of tools and materials for simple housing
repairs and maintenance.

The Company plans to put up Do It Wilcon in
community centers or malls and will eventually
change all Home Essentials stores to Do It
Wilcon stores. It also introduced Bargain Centers
as additional distribution channel for pruned
items.

As of December 31, 2025, Wilcon has 18 branches
spread all over the Metro, 86 stores in the
provinces, and 10 of which are Do It Wilcon – with
a total of 104 operating stores nationwide, and is
now known as the country’s leader in home
improvement and construction retail store.

It has been the company’s goal to offer
consumers not only with top-grade quality
products, but also, with utmost customer
satisfaction. Wilcon revolutionized the
construction-supply industry as it committed
itself to providing convenient shopping and
excellent services such as air-conditioned shops,
ample parking spaces, coffee shops (for depot
outlets), delivery services, interior design
consultation, recreation corner for children, tile-
cutting services, product installations, and
repairs.

These helped Wilcon in having a strong
reputation and industry leadership that made the
company a household name for construction-
supply industry for 49 years.

CORPORATE
PROFILE
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OUR 
For the environment that supports the
life we live on this planet, we are
committed to promoting and innovating
practical solutions that protect and manage
the use of our natural resources by
continuously providing eco-friendly
products, adopting technologies and
business practices, and shaping the behavior
of our customers for better environmental
impacts of the business.

For the society we live in, we are
committed to contributing the best
expertise, knowledge, skills, and resources to
promote stronger, safer and more
sustainable homes and buildings for all kinds
of people.

ISSIONISSIONISSIONISSIONOUR 

OUR 
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To help people build, improve, and refine their homes for a sustainable
and comfortable life.

Our vision is to become the preferred
company in our industry for all our key
stakeholders: our customers, our partners,
our employees, our shareholders, the
environment and the society we live in.

To deserve the trust and respect our key
stakeholders place in us, we at Wilcon
differentiate ourselves by the standard of
excellence and commitment we adhere to. 

For our customers, we are committed to
delivering products and solutions of superior
quality and providing excellent and reliable
service.

For our partners, we are committed to
nurturing a winning network of suppliers in
order to create mutual and enduring value.

For our employees, we are committed to
create an environment that respects their
dignity as persons, cultivates knowledge and
talent, and empowers them to be the best
they can be through continuous career and
development opportunities.

For our shareholders, we are committed to
maximize long – term returns to
shareholders that can enable growth and
prosperity in the business, and in turn,
provide more opportunities for our
employees and more solutions to our
customers.

We have a responsibility to be a reliable,
trustworthy, and excellent source of
innovative solutions for the homes and
buildings of our customers.

Fully embracing our corporate
responsibility starts with being attentive to
the needs of our customers and
stakeholders, treating all our partners fairly,
developing a comfortable work
environment and upholding the spirit and
practice of our values in every area of the
business. 

ISIONISIONISIONISION

ESPONSIBILTYESPONSIBILTYESPONSIBILTYESPONSIBILTY
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Collaboration

ALUESALUESALUESALUES
OUR 

Customer Delight

Integrity to Stakeholders

Excellence in Customer Experience

Loyalty to customers and the company

LeadershipInnovation
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DO-IT-WILCON/
HOME ESSENTIALS

DEPOTS

STORES NATIONWIDE
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STORES NATIONWIDE
104104  104 

1.QUEZON AVENUE
2.ALABANG
3.LIBIS
4.BALINTAWAK
5.PASONG TAMO
6.QUIRINO
7.FILINVEST
8.SUCAT
9.FAIRVIEW

10.VALENZUELA CITY
11.WILCON IT HUB

12.CAPITOL, COMMONWEALTH

LUZON (DEPOT)

13.  TARLAC
14. MEXICO, PAMPANGA
15. DAU
16. DOLORES, SAN
FERNANDO, PAMPANGA
17. CALAMBA
18. TAYTAY
19. BATANGAS
20.  BALIUAG
21. ANTIPOLO
22. DASMARINAS
23. LAOAG
24. KAWIT
25. SAN PABLO
26. VILLASIS
27. BACOOR, CAVITE
28. STA. ROSA, LAGUNA
29. CABANATUAN
30. SILANG, CAVITE
31. NAGA
32. LIPA, BATANGAS

33.  TAYABAS, QUEZON
34.  GENERAL TRIAS
35. PUERTO PRINCESA
36. SAN ISIDRO, ANTIPOLO
37. STO. TOMAS, BATANGAS
38. IGUIG, CAGAYAN
VALLEY
39. DARAGA, ALBAY
40. SAN JOSE DEL MONTE
41. CALUMPIT, BULACAN
42. CABUYAO, LAGUNA
43. OLONGAPO
44. SAN JUAN, TAYTAY
45. ISABELA

46. SORSOGON
47. PILA, LAGUNA
48. MAYAMOT, ANTIPOLO
49. GAPAN, NUEVA ECIJA
50. LEMERY, BATANGAS
51. BANTAY, ILOCOS SUR
52. ABUCAY, BATAAN
53. CALAPAN
54. BAUANG, LA UNION 
55. SAN JOSE, NUEVA ECIJA
56. PANIQUI, TARLAC
57. GUIGUINTO, BULACAN
58. ROSARIO, BATANGAS
59. SAN NICOLAS, SAN
FERNANDO, PAMPANGA

METRO MANILA (DEPOT)

LUZON (DEPOT)

60. STA. MARIA, BULACAN
61. NAIC, CAVITE
62. TUY, BATANGAS
63. STA. BARBARA, PANGASINAN
64. LA TRINIDAD, BENGUET
65. PALA-PALA CAVITE
66. PAGBILAO, QUEZON
67. LUBAO, PAMPANGA
68. TUBA, BENGUET
69. SAN CARLOS, PANGASINAN
70. BACNOTAN, LA UNION
71.SBMA
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STORES NATIONWIDE
104104  104 

DO IT WILCON VISAYAS (DEPOT)

1.  MUÑOZ
2. PASAY
3. MINDANAO AVENUE
4. CITY CENTER
5. STA. MESA
6.  P.TUAZON, CUBAO
7. TAGAYTAY
8. LUMBIA, CAGAYAN DE ORO
9. MORONG, RIZAL

10. VALENCIA, BUKIDNON

72. MANDAUE
73. TALISAY
74. BACOLOD
75.  ILOILO
76.  TACLOBAN
77.  STA. BARBARA, ILOILO
78.  MAKATO, AKLAN
79. ORMOC, LEYTE
80.  DAUIS, BOHOL
81. ROXAS, CAPIZ
82. VILLAMONTE, BACOLOD
83. CORDOVA, CEBU

84.  BUTUAN
85.  CAGAYAN DE ORO
86.  ZAMBOANGA
87.  GENERAL SANTOS
88.  PANACAN, DAVAO
89. OPOL, CAGAYAN DE ORO
90.  TAGUM, DAVAO
91. MALAYBALAY, BUKIDNON
92. LUMBIA, CAGAYAN DE ORO
93. ILIGAN CITY
94. VALENCIA, BUKIDNON

MINDANAO (DEPOT)
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TUBA, BENGUET
MARCH 7, 2025

DEPOT

P. TUAZON, CUBAO
MARCH 28, 2025

DO IT WILCON (DIW)
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2025 STORE OPENINGS2025 STORE OPENINGS

CORDOVA, CEBU
MAY 23, 2025

DEPOT

Wilcon marks a strong start to 2025 with
the grand opening of its latest branch in
Tuba, Benguet on March 7. This new store
strengthens Wilcon’s presence in the
province, following the successful launch
of its first Benguet branch in La Trinidad in
September 2024. With this expansion,
Wilcon Depot continues to bring high-
quality home improvement and
construction solutions closer to more
communities in Northern Luzon. 

Wilcon is making a grand return to the
metro with the opening of its newest Do It
Wilcon (DIW) store in P. Tuazon, Cubao, on
March 28, 2025. This exciting milestone
marks Wilcon’s 11th store in Quezon City,
strengthening its presence in the capital
and reinforcing its commitment to bringing
high-quality home and building solutions
closer to Filipino homeowners and industry
professionals. With this expansion, Wilcon
now celebrates its 102nd branch
nationwide.

Wilcon continues to solidify its presence
in the Visayas region with the opening of
its 103rd store nationwide on May 23,
2025. This is the company’s third branch in
Cebu–this time in the thriving municipality
of Cordova. Following the success of its
Mandaue and Talisay locations, Wilcon
Depot Corodova represents a significant
stride in the company’s ongoing expansion.
With this newest store, Wilcon continues
to deliver its renowned brand of home
improvement excellence even closer to
more Filipino households. 



SAN CARLOS, PANGASINAN
JULY 25, 2025

DEPOT

BACNOTAN, LA UNION
OCTOBER 24, 2025

DEPOT

SBMA
DECEMBER 19, 2025

PREMIER DEPOT
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2025 STORE OPENINGS2025 STORE OPENINGS

BALIUAG, BULACAN
JUNE 27, 2025

DEPOT REOPENING

The Baliuag branch reopened with renewed strength on
June 27, offering a wide selection of trusted home
improvement solutions and construction products for
builders, homeowners, and dreamers alike. First opened
on August 10, 2021, the Baliuag branch quickly became
a go-to destination for Baliuageños & Bulaceños looking
to improve their living spaces.

The Philippines’ leading home improvement and
construction supply retailer decided to open in bustling
San Carlos, Pangasinan, marking its third branch in the
province alongside Villasis and Sta. Barbara.  

Wilcon successfully opened its doors to residents,
professionals, and DIYers in Barangay San Martin,
Bacnotan, La Union on October 24. The long-standing
retail business brings home-building solutions closer to
the community offering a wide array of home
improvement and construction supplies that were
previously harder to access in the area.

As the year draws to a close, Wilcon strengthens its
presence with the significant opening of the first
Wilcon Premier in the Subic Bay Metropolitan Authority
(SBMA), on December 19, 2025. Established within the
scenic landscapes and commercial progress of the
Subic Bay Freeport Zone. This expansion is intended to
catapult the region’s growth and development. An
inspiring finale that not only concludes the year but
also welcomes a new beginning. 
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Converted into a modern trade channel
Pure retail operations offering a complete
spectrum of home improvement products

INTRODUCED AND EXPANDED DEPOT
FORMAT
 (2002-2008)

Small hardware store format
Wholesale and retail operations

TRADITIONAL TRADE 
(1977-2001)

MAJOR RE-BRANDING/ EVOLUTION OF
WILCON LOGO AND BRAND
 (2009-2014)

Re-conceptualized of the smaller-size into
separate format labeled “Home Essentials”
Consolidation of operations under one entity
(Wilcon Builders’ Depot, Inc., now Wilcon
Corporation)
Enhanced exclusive and in-house brand
offerings

WILCON DEPOT, INC. WAS ESTABLISHED
ON DECEMBER 17, 2015
 (2015-2016)

Retail business was transferred from Wilcon
Corporation to Wilcon Depot, Inc. on April 1
2016
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1  PREMIER OUTLET DEPOTST

 (2025)

INITIAL PUBLIC OFFERING OF WDI
 (2017-2020)

WDI went public in March 31, 2017
Roll-out of the five-year 29-depot
expansion plan.

COMPLETION OF PLAN
 (2021)

Completed the 29-depot expansion plan
in the 1st Quarter, three (3) Quarters
ahead of schedule.

45  YEAR CELEBRATIONTH

 (2022-2023)
Celebrated 45 years in the business on
October 27, 2022.
Launching of Do It Wilcon format

COMPLETED ITS 100-STORE TARGET IN
DECEMBER 2024, ONE YEAR AHEAD OF
TARGET.
 (2024)

Wilcon has gone beyond 100 stores,
opening its first Premier Outlet Depot
branch in Subic Bay Freeport Zone.



FOUNDER’S MESSAGE

WILLIAM T. BELO
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Dear Fellow Shareholders,

The past year has been a pivotal one for our company. After several challenging periods, this was the
year that we finally saw a turnaround in our operating and financial results. We achieved modest full-
year net sales growth of 3.7% with sales reaching P35.4 billion. We recorded a stronger performance
in the second half of 2025 where net sales grew 7.9% year-on-year. We also returned to quarterly
earnings growth in the second half, delivering a 26.0% increase in net income for the period. Net
income for the year totaled P2.4 billion.

The recovery we witnessed was not accidental. It is the direct result of the deliberate changes we
made to our business strategies — from optimizing our product portfolio and strengthening
customer relationships to enhancing operational efficiency. We are now clearly seeing the positive
outcomes of these efforts.

None of this would have been possible without the dedication, resilience, and hard work of our
employees. Throughout the year, our teams demonstrated outstanding commitment, adaptability,
and a shared determination to deliver results. Their collective effort has been the driving force
behind our turnaround, and I extend my deepest gratitude to every member of our Wilcon family.

We also remain thankful to our valued customers and our partner-suppliers, for their continued trust
and patronage. Their confidence in us has been instrumental as we navigated the recovery phase.

While we are encouraged by our achievements this year, we remain mindful that the road ahead will
bring both opportunities and challenges. Moving forward, we will continue with the proven strategies
that have brought the company to where it is today. This means:

Evolving our store network in a disciplined manner — selectively expanding into the right markets
while strengthening and optimizing our strongest existing locations;
Actively managing our product portfolio to drive sustainable improvements in both performance
and margins;
Continuously enhancing every customer touchpoint to improve efficiency, scalability, and
meaningful engagement; and
Strengthening our brand equity to build lasting demand and greater pricing power over the long
term.

We are committed to building on the momentum we have gained, maintaining strong execution, and
positioning the company for sustainable long-term growth.
Thank you for your continued support and belief in our vision. Together, we look forward to an even
stronger future.

William T. Belo
Founder and Chairman Emeritus 

FOUNDER’S MESSAGE
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Dear Shareholders,
The year 2025 will be remembered as a landmark year of transformation and recovery for Wilcon.
After a period of market headwinds and internal repositioning, we successfully turned the corner in
the second half, delivering a robust financial performance for the two-quarter period that
underscores the strength of our strategy and the resilience of our business model.

Buoyed by this momentum, we are confidently doubling down on our core strategic pillars to drive
sustainable, long-term value creation:

We are pursuing a disciplined evolution of our store network, striking a careful balance between
selective growth and the protection and optimization of our existing strengths. Rather than
expanding aggressively, we are growing where it truly counts—focusing on high-potential locations
—while doubling down on the successful stores we already operate. Our priority remains nurturing
and elevating our current network, ensuring steady, thoughtful expansion that will not compromise
the performance of our established stores.

We achieved full year total net sales of P35.4 billion, marking a modest but encouraging 3.7% year-
on-year growth, especially that it was driven by a stronger 7.9% growth in the second half.  We
continued to expand our store network in the locations that matter most, while rationalizing the
portfolio by closing unprofitable branches. We expect that this disciplined approach will enable us
to concentrate resources on high-performing locations, drive stronger same-store sales, and
deliver improved profitability across the network.Our same store sales grew 4.3% in the second
half, reversing the 4.9% decline from the first half. For the year, we opened six new branches while
closing two and had one re-opening, finishing the year with 104 branches. We invested over 60% of
our P2.27 billion total capital expenditure for the year on these new stores and warehouses. The
remaining balance was spent on store renovations and IT infrastructure. For 2026 as we look
forward to continuing on with our strategy we are allotting P2.59 billion for capital expenditure on
eight new stores, renovations of select old stores and continuous upgrading of our IT
infrastructure.

In parallel, we are applying portfolio-led product and margin management to drive sustainable
improvements in returns. By continuously refining our product mix and optimizing margins with
improved precision, we ensure that every item contributes meaningfully to long-term profitability.
We continued to refine our offerings by rationalizing underperforming SKUs and introducing
innovative, higher-margin products aligned with emerging consumer trends. This optimization
initiative improved inventory turnover and lifted average ticket sizes.

We acknowledge that short-term margin pressure is expected as we reposition our core products
to strike the right balance between volume and gross margin rate, aligning with current market
preferences and identifying the sweet spot for maximum contribution margin. Ultimately, this will
allow us to shift our product mix toward higher-margin items, delivering higher-quality sales and
stronger long-term profitability.
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Disciplined evolution of the store network

Portfolio-led product and margin management



We are also continuously evolving our customer touchpoints to enhance efficiency, scalability, and
engagement. This involves upgrading all ways customers interact with us—making the experience
smoother, more intuitive, and more personal—while building systems and processes capable of
supporting rapid growth without sacrificing service quality.

Through rigorous cost management and continuous streamlining of our supply chain processes
while ensuring level of service remained uncompromised, increases in operating expenses was
kept to a minimum and attributed primarily to expansion-related expenses. 

Operating expenses for the year, including lease-related interest expense totaled P10.8 billion,
3.7% higher year-on-year.  The increase was driven mainly by depreciation and amortization,
manpower expenses and repairs and maintenance partly offset by the decline in trucking, supplies
and taxes and licenses.   
  

Finally, we are strengthening our brand equity to support higher-quality demand and greater
pricing power over time. By deepening the emotional and perceptual value of our brand, we are
fostering stronger customer loyalty, reducing reliance on discounting, and creating a foundation
for sustainable, premium sales well into the future.

We intensified our marketing efforts with data-driven digital campaigns, strategic influencer
collaborations, and the continued enhancement of our customer loyalty program. In addition to our
targeted ABCDE loyalty program, which focuses on professionals and contractors, we collaborated
with the Overseas Workers Welfare Association to provide similar perks to Overseas Filipino
Workers as our ABCDE members enjoy. These initiatives delivered uplift in brand awareness, which
is expected to lead to customer acquisition, and repeat purchase frequency.

We finished the year with a net income of P2.4 billion, lower by 3.3% year-on-year, but our strong
second half earnings growth of 26% provides an excellent platform to build on our strategic
initiatives and serves as compelling evidence of their effectiveness.

The tangible results we are seeing today are the direct outcome of the hard work, dedication, and
adaptability demonstrated by our employees across all levels of the organization. Their
commitment to excellence has been instrumental in turning strategic intent into measurable
performance. I extend my sincere appreciation to every member of our Wilcon family.
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Continuous evolution of customer touchpoints

Strengthening brand equity

In 2025, while gross profit rose to P13.7 billion from P13.3 billion in 2024, gross profit margin
contracted to 38.6% mainly due to the remarkable growth of lower-margin product categories,
outpacing the growth of our core higher-margin products.  The turnaround in the sales of our core
products in the second half meanwhile contributed to the improvement in ticket sizes during the
period.
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I would also like to thank our customers for their continued loyalty, our suppliers for their
partnership, and our shareholders for their unwavering support during our journey of renewal.

Looking forward, we remain cautiously optimistic. While the external environment continues
to evolve, our strengthened balance sheet, improved operational capabilities, and clear
strategic focus position us favorably to capitalize on future growth opportunities. We will
maintain disciplined capital allocation, invest prudently in high-return initiatives, and stay agile
in responding to changing market dynamics.

We are excited about the road ahead and are fully committed to delivering superior returns
and long-term value for all our stakeholders.

Lorraine Belo-Cincochan
Director, President and Chief Executive Officer

PRESIDENT’S MESSAGE
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NET SALES

FOR THE YEAR (IN PHP MILLIONS)

GROSS INCOME

24,476
22,629

27,513

33,571
34,604 34,172

8,176
7,782

10,276

13,126
13,694

13,349

35,444

2019 2020 2021 2022 2023 2024 2025

13,676

2019 2020 2021 2022 2023 2024 2025

2,791

1,995

3,396

5,108

4,625

3,331

3,203
2,694

4,339

6,256
5,908

4,647

EBIT EBITDA

3,215

2019 2020 2021 2022 2023 2024 2025 2019 2020 2021 2022 2023 2024 2025

4,768

NET INCOME

2,125

2,561

3,483

2,528

1,449

2019 2020 2021 2022 2023 2024 2025

3,848

2,446

FINANCIAL HIGHLIGHTSFINANCIAL HIGHLIGHTS
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TOTAL ASSETS

32,337

35,643

39,781 39,066

28,218

TOTAL LIABILITIES

11,576

14,859 15,100

17,272

15,225

12,908

TOTAL STOCKHOLDERS’ EQUITY

14,662

17,478

20,543

22,510
23,841

15,310

AS AT DECEMBER 31, 2024 (IN PHP MILLIONS)

BALANCE SHEET

FINANCIAL HIGHLIGHTSFINANCIAL HIGHLIGHTS

26,237

40,534

2019 2020 2021 2022 2023 2024 2025

15,723

2019 2020 2021 2022 2023 2024 2025

24,811

2019 2020 2021 2022 2023 2024 2025

PER SHARE
BASIC EARNINGS

0.62

0.94

0.85

0.62

0.35

BOOK VALUE

0.52

0.60

3.58

4.26

5.01
5.49

5.82

3.73

6.05

2019 2020 2021 2022 2023 2024 2025 2019 2020 2021 2022 2023 2024 2025

GPM EBITDAM EBITM NPM

2019 2020 2021 2022 2023 2024 2025
0

10

20

30

40

33.4 34.4

37.3
39.1 39.6 39.1

8.7
6.4

9.3

11.5
10.1

7.4

11.4
8.8

12.3

15.2

13.4

9.7

13.1
11.9

15.8

18.6
17.1

13.6

HISTORICAL MARGINS

38.6

13.5

9.1

6.9
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RESULTS OF OPERATIONS FOR YEAR ENDED DECEMBER 31, 2025 COMPARED
WITH THE YEAR ENDED DECEMBER 31, 2024

The Company reported a net income of ₱2,446 million for the year ended 2025, reflecting a
decline of ₱83 million or 3.3%, compared to ₱2,528 million in 2024. Net margins for the
respective periods were 6.9% and 7.4%. The decline in net income was primarily attributable
to higher operating expenses, partially offset by an increase in gross profit.

Net Sales

Net sales for the year ended 2025 amounted to ₱35,444 million, representing an increase of
₱1,272 million, or 3.7%, compared to the same period last year. Sales from new stores
accounted for 3.9%, while comparable (same-store) sales declined by 0.3%.

The Company concluded the year with a total of 104 stores, following the opening of six (6)
new locations, comprising five (5) depot-format stores and one (1) Do-It-Wilcon (DIW) store.
Of these newly established branches, five (5) are located in Luzon and one (1) in the Visayas.

The year-end store count reflects the closure of Home Essentials – Ali Mall and DIW South
Park Mall during the same period.

On a per-format basis, sales from depot-format stores, which accounted for 96.3% of total
net sales, increased by ₱1,307 million, or 4.0%, to ₱34,136 million from ₱32,829 million in
2024. The increase was primarily attributable to the contribution of new depots, as same-
store sales growth was flat at 0.0%.

The smaller-format stores, DIW, which include the original Home Essentials stores, recorded
net sales of ₱1,123 million, representing an increase of ₱127 million, or 12.8% year-on-year. The
growth was primarily driven by the additional branch opened in March 2025, while
comparable (same-store) sales for the format increased by 6.8%. As a result, the format’s
contribution to total net sales rose to 3.2% for the year, compared to 2.9% in the same period
in 2024.

The remaining 0.5% of totalnet sales was attributed to project sales or sales to major
institutional accounts, amounting to ₱185 million,a decrease of ₱162 million or 46.8% year-on-
year.

Gross Profit

Gross profit for the year 2025 increased by ₱328 million, or 2.5%, reaching ₱13,677 million,
compared to ₱13,349 million in 2024. The gross profit margin declined slightly to 38.6%, from
39.1% in the previous year. The increase in gross profit was primarily driven by higher sales
volume, partially offset by a contraction in the gross profit margin relative to the prior year.
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RESULTS OF OPERATIONS FOR YEAR ENDED DECEMBER 31, 2025 COMPARED
WITH THE YEAR ENDED DECEMBER 31, 2024

Operating Expenses

Operating expenses increased to ₱10,139 million for the period, rising by ₱342 million, or 3.5%
from the prior year’s ₱9,798million. The increase is attributable mainly to expansion-related
operating expenses, such as depreciation and amortization, salaries, wages, and employee
benefits, outsourced services, utilities, and repairs and maintenance, partly offset by the
decline in trucking, rent, supplies, and advertising expenses.

Interest Expense

Interest expense increased by ₱48 million, or 7.1%, totaling ₱715 million for the period,
compared to ₱667 million in the prior year. This increase is attributable to additional leases
for new stores. All interest expense represents non-cash interest charged on lease liabilities
recognized for the period, following the Company’s adoption of PFRS16 on leases.

Other Income (Charges)

Other income (charges) for the year ended 2025 totaled ₱424 million, representing a
decrease of ₱59 million, or 12.3%, from ₱483 million in 2024. The decline was primarily
attributable to lower supplier rebates, partially offset by higher rental income. Non-operating
interest income decreased by ₱4 million during the period.
                                   
Earnings Before Interest and Tax (EBIT) / Earnings Before Interest, Tax, Depreciation
and Amortization (EBITDA)

Adjusting the 2025 and 2024 depreciation and amortization to exclude right-of-use (ROU)
depreciation and interest expense on lease liability and consider these as rent expense,
EBITDA and EBIT are as follows:

1.  EBITDA as at December 31, 2025, reached ₱4,768 million, or 13.5% of net sales, increased
by 2.6% from the ₱4,647 million, or 13.6% of net sales, recordedas at December 31, 2024.

2.   EBIT for the year 2025 is ₱3,215 million or 9.1% of net sales, decreased by 3.5% from
₱3,331 million, or 9.7% of net sales, year-on-year.

The increase in EBITDA, alongside a decline in EBIT, was primarily driven by higher gross
profit, partially offset by an increase in operating expenses and a reduction in other income.

Income Tax Expense

The Company’s income tax expense decreased by ₱38 million or 4.6% to end at ₱801 million
for the year 2025 from the ₱839 million incurred during the same period last year.
Thedecrease is due mainly to lower taxable income.
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RESULTS OF OPERATIONS FOR YEAR ENDED DECEMBER 31, 2025 COMPARED
WITH THE YEAR ENDED DECEMBER 31, 2024

Calamity Loss

During the third quarter of 2025, the Company sustained damages due to an earthquake
affecting its branches in Butuan, Agusan del Norte and Tagum, Davao del Norte on October
10, 2025, and a typhoon that affected its Mandaue branch on November 3, 2025. The
Company recorded total damages amounting to ₱52.5 million, primarily related to
merchandise inventories. On December 29, 2025, the Company received an estimated
partial insurance claim amounting to ₱25.0 million, which is subject to final adjustment and is
expected to be settled in 2026.

Financial Condition as at December 31, 2025

Liquidity

In 2025, the Company reported an increase of ₱97 million, or 1.6%, in net cash provided by
operating activities compared to 2024. This improvement was primarily driven by an increase
in working capital, including a reduction in trade receivables and advances to suppliers,
partially offset by higher inventory purchases. Net cash used in investing activities decreased
by ₱1,351 million, or 34.6%, mainly due to the maturity of short-term investments and lower
capital expenditures. Cash used in financing activities amounted to ₱3,577 million, primarily
for lease obligations and dividend payments.

As a result, the Company’s current ratio strengthened from 2.84:1.00 to 2.88:1.00.

As at December 31, 2025, the cash and cash equivalents, as well as short-term investments,
totaled ₱2,571 million, representing an increase of ₱390 million, or 17.9%, from the balance as
at December 31, 2024. The increase was primarily attributable to lower capital expenditures
and a reduction in trade receivables, partially offset by higher inventory purchases.

Capital Expenditure

The Company’s capital expenditures totaled ₱2,270 million in 2025, with the majority of the
funds allocated to renovating and building new stores and warehouses.

Capital Resources

The Company continues to have easy access to the debt markets for both its working capital
and long- term funding requirements having remained bank debt-free and with preferential
lines with the Philippines’ top banks.

The company’s liabilities consist mostly of trade payables and lease liabilities recognized
pursuant to the adoptionof PFRS 16 – Leases.The company has no existing lease or other
contracts with material contingent liability that will adversely affect the company’s
operations or the implementation of its strategic initiatives.
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RESULTS OF OPERATIONS FOR YEAR ENDED DECEMBER 31, 2025 COMPARED
WITH THE YEAR ENDED DECEMBER 31, 2024

KEY PERFORMANCE
INDICATORS

AS AT DECEMBER 31,
2025

AS AT DECEMBER 31,
2024

Sales

EBIT – Adjusted / Treating Interest on
Lease Liability as Rent Expense

EBITDA – Adjusted / Treating ROU Depreciation and
Interest on Lease Liability as Rent Expense

EBIT Margin - Treating Interest on Lease Liability
as Rent Expense

EBITDA Margin- Treating ROU Depreciation and
Interest on Lease Liability as Rent Expense

Return on Equity Ratio

Current Ratio

Debt to Equity Ratio

35,444,304,895

3,214,596,488

4,767,647,314

9.07%

13.45%

As at December 31, 2025

  9.86

2.88

0.63

As at December 31, 2024

1

2

3

4

5

6

7

1.  Income before tax add net interest expenseless lease interest expense
2.  Income before tax add net interestexpense and depreciation and amortization less lease interest expense and

depreciation on ROU assets
3.  EBIT / Net Sales
4.  EBITDA / Net Sales
5.  Net Income/ Total Equity
6.  Current Assets/ Current Liabilities
7.  Total Liabilities / Total Equity

34,172,031,761

3,331,303,888

4,646,848,686

9.75%

13.06%

10.61

2.84

0.64

MATERIAL CHANGES(+/-5%) IN THE FINANCIAL STATEMENTS

Statement of Financial Position as at December 31, 2025, and December 31, 2024

1.  Aggregate cash and short-term investments increased by ₱390 million, or 17.9%, from
₱2,180 million at the close of 2024 to ₱2,571 million as at December 31, 2025. The
increase was primarily attributable to favorable working capital movements, including a
reduction in trade receivables, partially offset by higher inventory purchases.

2. Trade and other receivables totaled ₱336 million as at December 31, 2025, ₱192 million
or 36.4% lower than the ₱528 million balance as at December 31, 2024. The decline was
primarily driven by the collection of claims receivable related to a fire incident,
amounting to 119 million, as well as collections from trade sales. 

3. Advance payments to suppliers for merchandise ordered decreased by ₱157 million or
49.2% from ₱319 million at the close of 2024 to ₱162 million as at December 31, 2025.
This decrease was primarily due to the receipt of merchandise inventory from suppliers. 
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RESULTS OF OPERATIONS FOR YEAR ENDED DECEMBER 31, 2025 COMPARED
WITH THE YEAR ENDED DECEMBER 31, 2024

MATERIAL CHANGES(+/-5%) IN THE FINANCIAL STATEMENTS

Statement of Financial Position as at December 31, 2025, and December 31, 2024
 

4. Merchandise Inventories increased by ₱691 million or 4.9% from ₱14,249 million at the
close of 2024 to ₱14,940 million as at December 31, 2025. The growth was primarily
driven by higher inventory purchases during the year.

5. Property and equipment increased by ₱735 million or 6.1% from ₱11,946 million at the
close of 2024 to ₱12,681 million as at December 31, 2025. This growth was primarily
driven by capital expenditures for store network expansion, partially offset by
depreciation recognized year-to-date.

6. Net deferred tax assets increased by ₱80.0 million or 12.4% from ₱644 million at the
close of 2024 to ₱724 million as at December 31, 2025, due to the impact of PFRS16
accounting and allowance for inventory obsolescence accounting.

7. The current portion of lease liability decreased by ₱115 million or 12.4% from ₱934
million at the close of 2024 to ₱819 million as at December 31, 2025, due mainly to a
higher number of leases approaching their contract end. 

8. Income tax payable increased by ₱7 million or 6.0% from ₱118 million at the close of
2024 to ₱125 million as at December 31, 2025, mainly due to year-to-date income
taxes.

Income Statement Items

1. Interest expense increased by ₱48 million or 7.1%, to a total of ₱715 million for the period
from the prior year's ₱667 million, primarily due to additional leases for new stores. All
interest expense represents non-cash interest charged on lease liability recognized for
the period in relation to the adoption by the Company of PFRS 16 on leases.

2. Other income (charges) for the year ended 2025 amounted to ₱424 million, a decrease
of ₱59 million, or 12.3%, compared to ₱483 million in the prior year. The decline was
primarily attributable to lower supplier rebates, partially offset by higher rental income.
On the other hand, non-operating interest income decreased by ₱4 million.

3. The Company’s income tax expense decreased by ₱38 million or 4.6% to end at ₱801
million for the year 2025 from the ₱839 million incurred during the same period last year.
The decrease is due mainly to lower taxable income.
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RESULTS OF OPERATIONS FOR THE QUARTER ENDED DECEMBER 31, 2025,
COMPARED WITH THE QUARTER ENDED DECEMBER 31, 2024

The Company recorded a net income of ₱580 million for the fourth quarter of 2025, an
increase of ₱169 million, or 41.3%, compared to the ₱411 million reported in the same period in
2024. Net margins for the quarter were 6.4% and 4.8%, respectively. The growth was
primarily driven by higher gross profit, partially offset by higher operating expenses.

Net Sales

The Company recorded net sales of ₱9,107 million for the three months ended December 31,
2025, representing an increase of ₱616 million, or 7.3%, from ₱8,491 million in the same
period in 2024. The growth was driven by a 3.3% contribution from new stores and a 3.8%
increase in comparable (same-store) sales.

Sales from the depot-format stores accounted for the majority of total net sales, amounting
to ₱8,766 million, or 96.3%, for the fourth quarter of 2025. This represents an increase of
₱586 million, or 7.2%, compared to ₱8,180 million in the fourth quarter of 2024. The growth
was driven by a 3.8% increase in comparable (same-store) sales and a 3.2% contribution
from new depots.

The smaller format, DIW, recorded net sales of ₱294 million, accounting for 3.2% of total net
sales. It reported an increase of ₱36 million, or 13.8%, during the fourth quarter of 2025
compared to the same period of ₱258 million in the previous year. This growth was primarily
driven by the contribution of new Do-It-Wilcon branches.

The remaining 0.5% of net sales was attributed to project sales, or sales to major institutional
accounts, amounting to ₱48 million. This represents a decrease of ₱6 million, or 11.0%,
compared to the same period in the prior year, when sales totaled ₱53 million.

During the fourth quarter, the Company opened two (2) new locations in Bacnotan, La
Union, and within the Subic Bay Metropolitan Authority. During the same period, the DIW –
Southpark branch was closed. As a result, the Company ended the quarter with a total of 104
stores.

Gross Profit

Gross profit increased by ₱384 million or 11.9% year-on-year to total ₱3,601 million for the
quarter, with a gross profit margin rate of 39.5%. The improvement in gross profit was
primarily driven by higher sales and an expansion in gross profit margin of 160 basis points
compared to the same period last year.
 
Operating Expenses

Operating expenses for the fourth quarter of 2025 increased to ₱2,737 million, up by ₱84
million or 3.2% from ₱2,653 million in the same period in 2024. The increase was primarily
driven by higher business volume and expansion-related expenses, particularly depreciation
and amortization, repairs and maintenance, outsourced services and trucking, partially offset
by reductions in supplies, salaries, wages, and employee benefits, rent, and advertising
expenses.
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RESULTS OF OPERATIONS FOR THE QUARTER ENDED DECEMBER 31, 2025,
COMPARED WITH THE QUARTER ENDED DECEMBER 31, 2024

Interest Expense

Interest expense during the fourth quarter of 2025 amounted to ₱177 million, higher by ₱9
million or 5.6% from the ₱168 million generated in 2024. The increase relates to non-cash
interest charges on lease liabilities recognized during the period, following the Company’s
adoption of PFRS 16 on leases.
 
 Other income (Charges)

Other income (charges) for the fourth quarter of 2025 amounted to ₱82 million, a decrease
of ₱65 million or 44.3% from the ₱147 million in the same period of 2024. This decline was
primarily attributable to income recognized from fire insurance claims in 2024. Non-
operating interest income, meanwhile, increased by ₱1 million.

Earnings Before Interest and Tax (EBIT) / Earnings Before Interest, Tax, Depreciation
and Amortization (EBITDA)

Adjusting the 2025 and 2024 depreciation and amortization to exclude right-of-use (ROU)
depreciation and interest expense to exclude interest on lease liability and consider these as
rent expense, EBITDA and EBIT are as follows:

1.  EBITDA for the quarter ended December 31, 2025, totaled ₱1,163 million, or 12.8% of net
sales, higher by ₱314 million or 37.0% from the 2024 balance of ₱849 million, or 10.0% of
net sales. 

2.  EBIT for the fourth quarter of 2025 is ₱756 million or 8.3% of net sales, higher by ₱224
million or 42.1% from the prior year’s same period level of ₱532 million or 6.3% of net
sales.

Income Tax Expense (Benefit)

The Company’s income tax expense increased by ₱56 million or 42.1% to end at ₱189 million
in the last quarter of 2025, versus ₱133 million incurred during 2024. 

MATERIAL CHANGES (+/-5%) IN THE FINANCIAL STATEMENTS
Income Statement for the quarter ended December 31, 2025, compared with the
quarter ended December 31, 2024

1. Other income (charges) for the fourth quarter of 2025 amounted to ₱82 million, lower
by ₱65 million or 44.3% from the ₱147 million generated in 2024. This decline was
primarily attributable to income recognized from the fire insurance claims in 2024.

2. The Company’s income tax expense increased by ₱56 million or 42.1% to end at ₱189
million for the fourth quarter of 2025 from the ₱133 million incurred during the same
period last year. The increase is due mainly to higher taxable income.
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Lorraine Belo-Cincochan is a Director, President and the
Chief Executive Officer of Wilcon Depot, Inc. She has held
various positions in the family business starting out as a
trainee under her father who was then president of Wilcon. In
2000, she headed the company's IT department that
resulted in the beginnings of the company's digital
transformation journey of Wilcon's key processes. From
2003 to 2005, she was assigned to manage the daily
operations of the first ever large format Wilcon Depot
branch as a Manager-trainee where she gained real world
experience in retail operations. She was then appointed as
Executive Vice President for Operations in 2005 and in
2006 became the Company's Executive Financial Officer,
holding the position until March, 2016. In 2018, she was
recognized as one of the 2018 Forbes Asia Emergent
Women Honorees.

CHAIRMAN
RICARDO S. PASCUA
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Ricardo S. Pascua has been an Independent Director of the
Company since September 2016. He is now the Chairman of the
Company elected on June 16, 2025. He was Vice Chairman of the
Board and President and CEO of Metro Pacific Corporation from
January 2000 until his retirement in December 2001, a position he
held also from January 1993 to July 1995. In between, he was Vice
Chairman and CEO of Fort Bonifacio Development Corporation.
He was concurrently an Executive Director of First Pacific
Company Ltd. from 1982 to 2001 and as such served in the boards
of companies such as Smart Communications, Inc., United
Commercial Bank in San Francisco, California, First Pacific Bank in
Hong Kong and 1st eBank in Manila. Mr. Pascua started his career
in Bancom Development Corporation as Asst. Vice President in
1972 and was assigned in Bancom International Ltd. in Hong Kong
as Senior Manager in 1975. 

Currently, Mr. Pascua serves as an independent director in various
corporations and foundations. He is likewise involved in several
businesses as Chairman of the Board of Caelum Developers Inc.,
Facilities & Property Management Technologies, Inc., Ascension
Phildevelopers, Inc.; Chairman of the Executive Committee of
Phoenix Land Inc. and a Director in Boulevard Holdings, Inc.,
Central Luzon Doctor’s Hospital, Costa de Madera Corp. and
Quicksilver Satcom Ventures, Inc.; and the President of Bancom II
Consultants, Inc. Mr. Pascua has a Master of Business
Management from Asian Institute of Management obtained in 1971
and he finished his bachelor’s degree majoring in Economics (Cum
Laude) from the Ateneo de Manila University in 1969.

LORRAINE BELO - CINCOCHAN
DIRECTOR, PRESIDENT, AND CHIEF EXECUTIVE OFFICER
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CAREEN Y. BELO
DIRECTOR, AND EVP - CHIEF PRODUCT OFFICER

Careen Y. Belo  is a Director and EVP - Chief Product
Officer of the Company. She is concurrently a Director of
WC, the Executive Vice President for Product
Development of Coral-Agri Venture Farm Inc., Executive
Officer of Crocodylus Porosus Phil Inc. and President of
The Meatplace Inc. She held various positions in the
business having been a Business Development Manager
from 2004 to 2007 of WC, Marketing and Sales Assistant
from 2007 to 2014 and Executive Financial Audit Manager
from 2014 to March, 2016. Ms. Belo obtained her Bachelor
of Science in Management from the University of Asia &
the Pacific in 2005.

DIRECTOR, AND EVP - TREASURER
MARK ANDREW Y. BELO

Mark Andrew Y. Belo  is a Director and EVP - Treasurer of the
Company and the President and Chief Executive Officer of WC
from March 2016 to the present. He served as the Chief
Financial Officer of the Company from 2016 to March 2019.
Under WC, he was Assistant Vice-President for Business
Development from 2015 to March 2016 and Executive Project
Management Head from January 2013 to March 2015. He was
also assigned in various positions under Wilcon Builders Supply,
Inc. from July 2004 to August 2007. He is currently the
President of Coral-Agri Venture Farm Inc. He graduated from
the University of Asia & the Pacific in 2004 with a Bachelor’s
Degree in Industrial Economics.



Rolando S. Narciso has been an Independent Director of the
Company since September 2016. He is currently the Vice
President for Industry Affairs of Philippine Galvanizers and
Coaters Association which is affiliated with the Philippine Iron
and Steel Institute. He was a former Director and Chairman of St.
Joseph Group from 2015 to 2019 and a former Director and
Officer of New Kanlaon Construction, Inc. from 2004 to 2014. He
was President and Chief Operating Officer of Steel Corporation
of the Philippines from 1998 to 2004. Before the National Steel
Corporation was privatized, Mr. Narciso was its President and
Chief Operating Officer from 1989 to 1995 and, concurrently
from 1989, was a Director of Refractories Corp. of the Phils. and
Semirara Coal Corp. up to 1994 and Integrated Air Corp. up to
1993. From 1974 to 1988, he held various positions in National
Steel and other subsidiaries of the National Development
Company. 

He also held various positions in the Esso (now Exxon) Group of
Companies in the Philippines and abroad from 1967 to 1974. Mr.
Narciso is a member of professional organizations such as the
Financial Executives Institute and the Management Association
of the Philippines. He obtained his Master in Business
Management and Bachelor of Science in Business Administration
degrees from the Ateneo de Manila University in 1967 and 1965,
respectively. 

Delfin “Jing” L. Warren, has been an Independent Director
of the Company since May 2017. He is the founder, main
principal, and current Chairman of the 1ISA Group, a leading
loyalty management company in the country. He was the
former CEO of PT Darya-Varia Laboratoria, a major publicly
listed pharmaceutical company in Indonesia under the First
Pacific Group. He also held senior positions in various
international companies such as First Pacific Commodities
Holdings, Ltd., The Hibernia Bank of San Francisco, PT Indo
Ayala Leasing (Indonesia), and Bancom Philippine Holdings,
Inc. Jing obtained his Bachelor of Science in Chemical
Engineering degree at De La Salle College, Manila in 1971. He
was a former member of the Board of Trustees of De La
Salle University and a former president of the De La Salle
Alumni Association.
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ROLANDO S. NARCISO
INDEPENDENT DIRECTOR

DELFIN “JING” L. WARREN
INDEPENDENT DIRECTOR
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Evelyn R. Singson is an independent director of the Company,
elected on June 16, 2025. She is currently the Vice Chairman
and President of Dusit Thani Philippines, Inc.; the Director and
President of Gilt-Edged Properties Inc. and La Bella Lifestyle
Properties, Inc. and Director and Treasurer of Four Treasures
Development Corp. She is also involved in various socio – civic
professional organizations such as Parish Pastoral Council for
Responsible Voting (PPCRV), of which she is the National
Chairperson; she is also the Trustee and Treasurer of Institute
of Solidarity in Asia (ISA), TOWNS (The Outstanding Women in
the (Nation’s Service) Foundation, National Music Competitions
for Young Artists Foundation Inc. (NAMCYA); Trustee and
President of Philippine Center for Population and Development
Inc. (PCPD) and Center for Healthy Solutions and Innovations
Philippines, Inc. (CHSI); Trustee and Member of the Executive
Committee of Shareholders’ Association of the Philippines
(SharePHIL) and Vice Chair of MAP Arts and Culture
Committee of the Management Association of the Philippines
(MAP). Ms. Singson is a certified public accountant and
obtained her Bachelor of Science in Commerce, Magna Cum
Laude from Assumption Convent and her Masters in Business
Administration, Dean’s List, from the Kellogg School of Business
Northwestern University. 

EVELYN R. SINGSON
INDEPENDENT DIRECTOR



Rosemarie Bosch-Ong is the Senior Executive Vice
President and Chief Operating Officer of the Company. She
held this position since 2007 initially under WC, immediately
prior, she was Executive Vice President for Sales and
Marketing, which she held from 1988 to 2007. She started
out in the business as a Purchasing Manager under WBSI
from 1983 to 1988. She is also the President of the Wilcon
Builders Foundation Inc., which she has headed since 2008.
She is a former Director of the Philippine Contractors
Association, President of Philippine Retailers Association, a
former Treasurer of the Philippine Association of National
Advertisers (PANA) Foundation and one of the founding
Directors of Proptech Consortium of the Philippines. She is
a member of the Board of Trustees of Women Business
Council of the Philippines, currently the Chairman of the
Committee on Trade of the Philippine Chamber of
Commerce and Industry, a regular columnist of The
Philippine Star and she was one of the judges of The Final
Pitch at CNN Philippines seasons 7 and 8. Ms. Bosch-Ong
has recently completed the Programme of Strategy in the
Age of Digital Disruption from INSEAD The Business School
for the World. She also has a Master’s degree in Business
Administration from De La Salle University obtained in 2010
and she graduated from the University of the East in 1986
with a Bachelor’s Degree in Economics. 

William T. Belo  is the Chairman Emeritus of the Company.
He is the founder of the Wilcon business and brand. He was
Chairman and/or President of all Wilcon companies
established and/or acquired from 1977 to 2016 including
the parent, WC. Currently, he is involved in other business
undertakings and serves as Director of Markeenlo Realty
Inc., Lomarkeen Realty Inc.; the Chairman of Coral-Agri
Venture Farm Inc., Coral Farms, WAJ Realty Development
Inc.; and Treasurer of Crocodylus Porosus Philippines Inc.
He also serves as the Chairman of Wilcon Builders
Foundation Inc. He won the 2013 MVP Bossing Award, a
distinction given to outstanding entrepreneurs of the
country. 

In 2018, he was recognized as an Outstanding Thomasian
Engineer, awarded as one of the People of the Year by
People Asia and Patriarch of Home Building Retail by the
Philippine Retailers Association. In 2019, he was given the
UST Engineering Alumni Association Inc. Presidential
Award and was recognized as The Manila Times Man of the
Year of the Asia Leaders. Mr. Belo graduated from the
University of Sto. Tomas in 1968 with a Bachelor of Science
degree in Electronics and Communications Engineering. 
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WILLIAM T. BELO
CHAIRMAN EMERITUS

ROSEMARIE BOSCH-ONG
SEVP - CHIEF OPERATING OFFICER

ADVISORY BOARD
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LORRAINE BELO - CINCOCHAN
DIRECTOR, PRESIDENT, AND CHIEF EXECUTIVE OFFICER

ROSEMARIE BOSCH-ONG
SEVP - CHIEF OPERATING OFFICER

CAREEN Y. BELO
DIRECTOR, AND EVP - CHIEF PRODUCT OFFICER

CORPORATE SECRETARY
ATTY. ARTHUR R. PONSARAN
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DIRECTOR, AND EVP - TREASURER
MARK ANDREW Y. BELO

ATTY. SHEILA PASICOLAN - CAMERINO
AVP - CORPORATE LAWYER

ASST. CORPORATE SECRETARY
COMPLIANCE OFFICER



VICE PRESIDENT - GLOBAL SOURCING
MICHAEL D. TIONG

VICE PRESIDENT - INVESTOR RELATIONS
MARY JEAN G. ALGER

EDEN M. GODINO
SENIOR VICE PRESIDENT - PRODUCT DEVELOPMENT
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GRACE A. TIONG
SENIOR VICE PRESIDENT - HUMAN RESOURCES

OFFICERSOFFICERS



VICE PRESIDENT - PROJECT SALES
ALEN E. ALBAN
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CHIEF AUDIT EXECUTIVE
LAURO D.G. FRANCISCO KEITH S. CHAN

VICE PRESIDENT - INFORMATION TECHNOLOGY

JEA S. REYES
VICE PRESIDENT - FINANCE
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On October 23, 2025, the Company was recognized by the Institute of Corporate Directors (ICD) as a
top – performing publicly- listed companies in the Philippines under the 2024 ASEAN Corporate
Governance Scorecard (ACGS).

In compliance with SEC Memorandum Circulars No. 20-2013 and 2-2015 of the Securities and
Exchange Commission mandating all members of the Board of Directors and Key Officers of Publicly
Listed Companies to attend a corporate governance training, the members of the Board as well as the
officers of the Company on June 16, 2025, attended the corporate governance seminar via Zoom
conducted by the Good Governance Advocates and Practitioners of the Philippines.

Board Composition

The Board is composed of seven (7) directors, elected by the Company's stockholders on June 16,
2025, and shall hold office for one (1) year and until their successors are elected and qualified in
accordance with the Company's By-Laws. The Board is composed of directors with collective working
knowledge, experience or expertise that is relevant to the Company's industry. The Board has an
appropriate mix of competence and expertise and that its members remain qualified for their
positions individually and collectively, to enable it to fulfill its roles and responsibilities and respond to
the needs of the organization based on the evolving business environment and strategic direction.

The Board is composed of the following:

NAME

Ricardo S. Pascua

Careen Y. Belo

Rolando S. Narciso

Delfin L. Warren

Evelyn R. Singson

Lorraine Belo-Cincochan

Mark Andrew Y. Belo

DIRECTORSHIP

Chairman/Independent Director

Independent Director

Independent Director

Executive Director

Independent Director

Executive Director

Executive Director

AGE

77

79

75

46

81

43

42

DATE OF FIRST
ELECTION

13 September 2016

13 September 2016

22 May 2017

30 March 2016

16 June 2025

30 March 2016

30 March 2016

NO. OF YEARS 
AS DIRECTOR

9

9

8

6 Months

9

9

9

The Board oversees the development of and approves the Company's business objective and
strategy, and monitors their implementation, in order to sustain the Company's long - term viability
and strength.

The Board Members act on a fully informed basis, in good faith, with due diligence and care, and in the
best interest of the company and all shareholders. To ensure a high standard of best practice for the
Company, its stockholders and other stakeholders.
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Board Attendance

The Board of Directors had ten (10) meetings held in 2025. The attendance of the members of the
Board was duly reported to the SEC and made available on the Company’s website. On December 17,
2025, the non-executive directors had a separate meeting with the external auditor and head of the
internal audit without any executive present and no significant issues or matters had been discussed.

Board Performance Assessment

On January 22, 2026, the members of the Board conducted an annual board performance
assessment. The objectives of the assessment are to evaluate and obtain inputs about the
performance of the Board, its members and committees during the last twelve months – January 1,
2025 to December 31, 2025.

Board Training 

On June 16, 2025, the members of the Board as well as officers of the Company attended the
corporate governance seminar via Zoom conducted by the Good Governance Advocates and
Practitioners of the Philippines. This four-hour annual training covered the following topics:

1. Duties, Responsibilities, and Liabilities of a Director 
2. Board Best Practices Updates 
3. Corporate Governance Cases and Current Trends 

 
Board Diversity

The Company has a Board Diversity Policy because it believes that a diverse Board better
understands its customer base and the environment that the business operates in. This promotes
different perspectives and ideas and mitigates groupthink to achieve optimal decision-making. Board
diversity may refer to distinctions in age, ethnicity, culture, skills, competence, knowledge, gender,
among other things.

The Company is committed to the following principles:
Recognizes and embraces the benefits of having a diverse Board and sees increasing diversity at
Board level as an essential element in the attainment of its strategic objectives and maintaining a
prudent corporate governance.
All Board appointments are made on merit, in the context of the skills, experience, independence
and knowledge, and candidates will be considered against objective criteria, which the Board as a
whole requires to be effective.

Board Independence

The Board is composed of four (4) independent directors. The chairman is also an independent
director. The independent directors of the Company possess all the qualifications and none of the
disqualification of a regular director. They are independent of the Management, substantial
shareholdings and material relations whether it be business or otherwise, which could reasonably be
perceived to impede the performance of independent judgment.
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Board Committees

To address specific tasks and responsibilities and ensure optimal performance of the Board, the
Board had organized seven (7) committees, namely the Executive Committee, the Corporate
Governance Committee, the Audit Committee, the Board Risk Oversight Committee, Related Party
Transactions Committee, Nomination Committee and the Compensation Committee. The members of
the Committees are appointed by the Board annually.

 Executive Committee

The Executive Committee is composed of five (5) members of which the Chairman of the Board is
the ex-officio Chairman, and the President is the ex-officio Vice Chairman, and three (3) other
members elected/designated by the Board. 

For 2025, the Executive Committee is composed of the following members:

Ricardo S. Pascua

Vice Chairman

Members

Chairman

Lorraine Belo-Cincochan

Mark Andrew Y. Belo
Careen Y. Belo
Delfin L. Warren

 Audit Committee

The Audit Committee’s primary function is to enhance the Board’s oversight capability over the
Company’s financial reporting, internal control system, internal and external audit processes and
compliance with applicable laws and regulations. It is composed of three (3) independent directors.
The chairman of the Audit Committee is an independent director. The members have adequate
understanding and competence of the Company’s financial management systems and environment
particularly, in the areas of accounting, audit and finance. 

The Audit Committee had four (4) meetings in 2025 particularly on March 20, April 30, July 30 and
November 12 with 100% attendance of all Audit Committee Members.

 Board Risk Oversight Committee

The Board Risk Oversight Committee (BROC) shall be responsible for the oversight of the
Company's Enterprise Risk Management system to ensure its functionality and effectiveness. It is
composed of three (3) independent directors. The chairman of the Board Risk Oversight
Committee is an independent director. The members of the committee have adequate and
competent understanding and experience on risk management principles and practices, in addition
to thorough knowledge of the Company's Business and industry in which it operates.
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 Related Party Transactions Committee

The Related Party Transactions Committee shall have the primary function of reviewing all material
related party transactions (RPT). It is composed of three (3) independent directors. The chairman of
the Related Party Transactions Committee is an independent director. 

For 2025, the Audit Committee, Board Risk Oversight Committee and Related Party Transaction
Committee are composed of the following members:

Evelyn R. Singson

Members

Chairman

Rolando S. Narciso
Delfin L. Warren

 Corporate Governance Committee

The Corporate Governance Committee is composed of three (3) independent directors, including the
Chairman. The Committee is tasked to assist the Board in the performance of its corporate
governance responsibilities. The Committee had two (2) meetings in 2025.

 Nomination Committee

The Nomination Committee shall assist the Board in fulfilling its corporate governance and
compliance responsibilities. The Committee is composed of three (3) independent directors, including
the Chairman. It shall promulgate the guidelines and criteria to govern the conduct of the nomination.
The same shall be properly disclosed. The Company is allowed to engage the services of professional
search firms or use other external sources of candidates when searching for candidates to the Board
of Directors. The Nomination Committee had their meeting twice this year.
 
 Remuneration and Compensation Committee

The Remuneration Compensation Committee is composed of three (3) independent directors,
including the Chairman. The Remuneration and Compensation Committee ensures that the
compensation policies and practices are consistent with the corporate culture, strategy and business
environment under which the Company operates. Recommend a formal and transparent framework of
remuneration and evaluation for the members of the Board and the Company’s key executives to
enable the directors and officers to run the Company and evaluate and recommend to the Board
incentives and other equity-based plans designed to attract and retain qualified and competent
individuals.

For 2025, the Corporate Governance Committee, Nomination Committee and Remuneration
Committee are composed of the following members:

Rolando S. Narciso

Members

Chairman

Delfin L. Warren
Evelyn R. Singson
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Board Remuneration

All directors attending physically in a board meeting receive a per diem of Forty Thousand Pesos
(₱40,000.00) per meeting.

2025 REPORT OF THE AUDIT COMMITTEE TO THE BOARD OF DIRECTORS

The following activities were undertaken by the Audit Committee in 2025 in fulfillment of its primary
duties and responsibilities and were reported to the Board:

Financial Reporting

Reviewed the quarterly financial reports and unaudited financial statements prior to endorsement
to the Board for its approval.

Reviewed the interim annual financial statements and consequently the audited annual financial
statements (during the first quarter of the succeeding year) including Management’s significant
judgments and accounting estimates & adjustments.

Internal and External Audit Processes

Reviewed the external auditor’s report on the Company’s audited 2025 financial statements and
internal control observations and endorsed these to the Board for approval.

Reviewed Company Management’s endorsement to reappoint Reyes Tacandong & Company
(RT&Co.) as external auditor for 2025 based on its performance and proposed audit fees, for
concurrence by the Board and approval by the stockholders in the Annual Stockholders’ Meeting.

 
Reviewed and approved the 2025 interim and year-end External Audit Plan by RT&Co. that
includes the audit team, scope of work & deliverables, audit approach, and the key risk areas.

Reviewed the external auditor’s updates on its audit of the Company’s 2025 financial statements.

Noted the Internal Audit Head’s annual attestation on organizational independence, objectivity,
the sound state of the Company’s internal control and risk management, the absence of conflict of
interest and of significant or material fraud.

Reviewed and approved the 2025 Internal Audit Plan and Budget.

Reviewed, discussed and evaluated Internal Audit’s 2024 and 2025 quarterly and year-end
accomplishment reports and audit findings, including the status of Company Management’s
actions to Internal Audit observations and recommendations.

Conducted executive session separately with the external auditor and the Internal Audit Head
(without the presence of any executive directors or members or representatives of Company
Management).
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Internal Control and Risk Management Processes

Reviewed reports and updates on the Company’s enterprise risk management.

Evaluated the overall effectiveness of internal control system and risk management in the
Company, based on the reasonable assurance provided by Senior Management, Internal Audit/
Chief Audit Executive, and the External Auditor. The Committee is generally satisfied with the
systems, processes, and safeguards in place in the Company.

Compliance with Laws and Regulations

Noted the representation by the Company’s Compliance Officer and Senior Management of the
absence of significant breach of laws and regulations or involvement in any governmental, legal or
arbitration proceedings that may have a material effect on the Company’s business, financial
position or profitability, as contained and disclosed in the Company’s SEC Form 17-A 2025 Annual
Report filed on April 1, 2026. 

ASEAN CORPORATE GOVERNANCE
SCORECARD (ACGS) AWARDEE
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2025 WILCON AWARDS

Wilcon Takes Home Double
Recognition at Retail Asia
(June 04, 2025)

The program lauds companies that
successfully adapt to challenges such
as shifting customer expectations
and the rise of e-commerce, all while
delivering strong value and sustaining
growth. This recognition underscores
Wilcon’s strong market presence in
the Philippines and its ongoing
commitment to elevate the retail
experience for Filipino homeowners
and builders.

This is not Wilcon’s first recognition at
the Retail Asia Awards. The company
has a proven track record of
excellence, including its Domestic
Retailer back in 2022, and 2023 win
for Digital Initiatives of the Year.

Wilcon Depot continues to lead the home
improvement and construction supply industry
in the Philippines as it receives two major
distinctions at the 2025 Retail Asia Awards-
Domestic Retailer of the Year and Hardware
Retailer of the Year, held on June 4 at the
Marina Bay Sands Expo and Convention
Centre in Singapore. 

Wilcon remains focused on broadening access
to quality home and construction products
across the country. It is also exploring new ways
to support Filipino households and industries
through innovative store concepts, customer-
focused services, and sustainable practices
that align with the evolving needs of modern
shoppers.

Its product line has always been anchored to
innovation and sustainability. Wilcon’s exclusive
and in-house products include Pozzi for
trusted bathroom solutions; Hamden Kitchen
Appliances, an ideal partner for your kitchen
needs; Alphalux, an energy-efficient lighting
solutions brand; Kaze, an appliance brand that
will help you live in a healthy space; Hills, a
trusted brand for construction and electrical
power tools; P.Tech, your partner for reliable
building materials; Rocersa, Emigres, STN
Ceramica, Stylish Spanish Tiles with a
contemporary interpretation of a classic style;
Arte Ceramiche, Verona Tiles, and Saigres,
Asian tiles for a more sophisticated home;
Energie Ker, Gardenia Orchide, and Novabell,
Sophisticated Italian Tiles; Grohe and Kohler for
bathroom and plumbing solutions; Franke,
convenient kitchen solutions; and Rubi a
partner when it comes to tile cutting
necessities; and among many other brands.

This year’s double win reaffirms
Wilcon’s continued focus on meeting
the real needs of its customers.
Wilcon grew steadily amid peaks and
valleys because it always chose to
listen, to care, and to be there for
every Filipino dreaming of a better
home and a better life.

With a total of 103 stores as of June
2025, Wilcon Depot offers a
comprehensive range of products to
meet every home improvement
need. Its one-stop-shop format is
designed for ease and accessibility,
complemented by attentive in-store
service, robust digital platforms, and
helpful marketing tools that guide
shoppers in making confident choices
for their homes and businesses.
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 Beyond paying its dues,
Wilcon Depot integrates
corporate social
responsibility into its
operations, supporting
local communities
through job creation,
sustainable practices,
and community-driven
initiatives.

The company’s
dedication to
environmental
stewardship, disaster
response, and
educational support
programs underscores
Wilcon’s commitment to
building better
communities, not just
better homes.

Being part of Bacoor’s
roster of outstanding
taxpayers is a true honor
for Wilcon Depot, a sign
of its steadfast
partnership with the city
and a promise to
continue contributing to
its progress in the years
to come.

Wilcon Depot Honored as One of
Bacoor’s Top Taxpayers at TOAST 2025

(June 23, 2025)

Wilcon Depot, the Philippines’ leading home
improvement and construction supplies retailer,
proudly adds another meaningful recognition to
its name as it was awarded as one of the Top 10
Business Taxpayers of the Year at the Tribute to
Outstanding, Admirable, Stellar Taxpayers
(TOAST) 2025. The awarding ceremony, held on
June 23 at the Trike Gymnasium, New Bacoor
City Hall, celebrated businesses that have
consistently contributed to the city’s
development and growth.

2025 WILCON AWARDS
Wilcon Depot Receives Top
Taxpayer Award in Rosario,
Batangas
(June 06, 2025)

Wilcon Depot views this milestone as
a badge of honor and a poignant
reminder of the profound impact
that businesses can have when they
operate with purpose and integrity. 

As a gesture of recognition of its continued
dedication to community-building and nation-
building, Wilcon Depot Rosario, Batangas, was
honored as one of the Top 4 Business
Taxpayers of the Year 2024 in the Corporate
Business Category by the Municipality of
Rosario, Batangas. 

Apart from showcasing the retailer’s business
performance, the recognition speaks of
Wilcon’s strong commitment to corporate
social responsibility. By consistently fulfilling its
tax obligations, the company directly
contributes to the development of local
infrastructure, services, and public programs
that uplift the quality of life for many
Batangueños.

The award was presented during the
town’s 338th Founding Anniversary
celebrations and the vibrant
Sinukmani Festival, held on June 6,
2025, at the Rosario Cultural and
Sports Center.

Wilcon Depot Bacoor
ranked 8th on the
prestigious list, solidifying its
role as a trusted partner of
Bacoor City.
The award was received on
behalf of the company by
Mr. Allan Majaba, Pollution
Control Officer of Wilcon
Depot Bacoor, in the
presence of Bacoor’s key
officials, led by City Mayor
Strike B. Revilla,
Congresswoman Lanie
Mercado, and Vice Mayor
Rowena Bautista Mendiola.

This recognition goes
beyond compliance; it
reflects Wilcon Depot’s
ongoing commitment to
responsible business
practices and nation-
building.
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Wilcon Depot Backs Retail Growth at NRCE 2025
(July 31, 2025)

Wilcon Depot SEVP-COO Ms.
Rosemarie Bosch-Ong, along with
fellow company executives, attended
NRCE 2025—demonstrating the
company’s ongoing dedication to
empowering Filipino consumers
through sustainable solutions,
innovative strategies, and strong
partnerships within the retail industry.

Through its active participation,
Wilcon Depot continues to forge
game-changing partnerships—
collaborating with industry leaders
and professionals to drive innovation
and foster collective growth across
the industry.

Wilcon Depot, the Philippines’ leading home
improvement and construction supply retailer,
proudly supports the 31st National Retail
Conference and Expo (NRCE) 2025—marking
a key moment in its long-standing partnership
with the Philippine Retailers Association (PRA).

NRCE 2025 carries the theme of
transformation—highlighting retail leaders who
are not only adapting to a changing landscape
but actively defining the future. Wilcon Depot
believes in the power of collaboration and
innovation to shape the future of retail. As the
retail sector continues to evolve, the 31st NRCE
brings together visionary leaders and
trailblazers who are redefining customer
engagement, technological integration, and
sustainable growth. The conference offers a
powerful platform to explore the critical success
factors that will drive progress in an ever-
changing landscape.

By showcasing forward-thinking
strategies and offering eco-
conscious products marked with the
“Sustainable Choice” label in stores,
Wilcon Depot actively champions
NRCE’s mission to discover
innovation and harness its
transformative power—helping build
a smarter, more resilient future for
Philippine retail.

This commitment goes beyond
products. In-store construction and
improvement, Wilcon integrates
sustainable building practices,
including the installation of solar
panels in selected branches, energy-
efficient LED lighting systems, and
the use of eco-friendly materials. 

Water-efficient plumbing fixtures
and proper waste segregation
practices are also implemented to
reduce the company’s
environmental footprint.

Wilcon also empowers its workforce
to live sustainably. Through regular
internal campaigns and training
programs, employees are
encouraged to adopt eco-conscious
habits—such as minimizing plastic
use, conserving electricity and water,
and promoting green commuting
options when possible. These
practices reflect Wilcon’s belief that
sustainability is not just a feature of
their stores, but a shared
responsibility and lifestyle.
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Wilcon Depot President and CEO Ms. Lorraine Belo-Cincochan donned a sophisticated
rose gold suit that embodied femininity and confidence, fitting the theme “Suit
yourselves”. This was aimed to defy stereotypes that professionalism, business, and
success which are tied to men’s tuxedos. 

In her speech, she expressed gratitude for the various opportunities she had experienced,
which enabled her to foster meaningful relationships with customers and business
partners at Wilcon Depot. 

“I’ve been blessed with the opportunity to help build something meaningful—a
business grounded in a culture of integrity.”

This year’s theme, “Suit yourselves,” shows women confidently styling themselves with
pieces of traditionally male attire: tuxedos and suits. This diversion to stereotypes implies
that professionalism, business, and success know no gender when ignited by
determination and courage. 

In a featured story of Stargate People Asia, Ms. Belo-Cincochan shared that collaboration
is a highly important skill to practice in leadership. While it might take time to build ties,
every moment is worthwhile for the cultivation of knowledge and connection. When it
comes to it, an open mind is important when dealing with people, since understanding
different outlooks can expand one’s horizons. 

2025 WILCON AWARDS
Wilcon Depot President and CEO
Ms. Lorraine Belo-Cincochan
awarded at Stargate People Asia
Women of Style & Substance 2025
(October 20, 2025)

Wilcon Depot President and CEO Ms. Lorraine Belo-Cincochan was named as one of
Stargate People Asia’s “Women of Style & Substance 2025” on October 20, 2025, at
The Bellevue Manila in Alabang. 

The yearly recognition is bestowed on influential Asian
women who thrive in diverse vocations such as social
work, healthcare, entertainment, and business. This year’s
lineup of honorees features Solicitor General Darlene
Berberabe, Makati Medical Center’s Dr. Catherine Teh,
journalist Karmina Constantino, Miss Universe Philippines
Ahtisa Manalo, DBM Secretary Amenah Pangandaman, St.
Luke’s Medical Center’s Dr. Elsie Pascua, and Wilcon
Depot CEO Lorraine Belo-Cincochan.

Wilcon Depot is deeply honored by this extraordinary
recognition bestowed upon its President and CEO, Ms.
Lorraine Belo-Cincochan. The company remains
committed to empowering women who lead with
elegance, intelligence, and strength. Under her proactive
leadership, Wilcon Depot continues to thrive as a
powerhouse, delivering exceptional products and services
that improve Filipino lives.
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The award affirms Wilcon Depot’s
meaningful connection with the
community. It reflects the
company’s long-term commitment
to creating opportunities that help
shape the next generation.

As the country’s leading home
improvement and construction
supply retailer, Wilcon believes that
growth begins with strong
foundations, both in homes and in
education. This partnership with Las
Piñas CAA National High School
shows how collaboration can build
hope and brighter futures.

The Gawad Suhay ng Pag-asa stands is a
reminder that every act of generosity no
matter how humble, creates ripples of
change. For Wilcon Depot, this recognition
serves as motivation to continue
supporting programs that nurture
learning, community, and the Filipino spirit.

2025 WILCON AWARDS

Wilcon Depot Honored at the 7th Gawad Suhay
ng Pag-asa

(October 30, 2025)

Wilcon Depot Inc. was among the honorees
at the 7th “Gawad Suhay ng Pag-asa” held
on October 30, 2025, at the University of
Perpetual Help, Las Piñas Campus
Auditorium. The event, organized by Las
Piñas CAA National High School, gathered
partners and stakeholders who were
recognized for their steadfast support on
education and community welfare.

Representing Wilcon Depot was Ms. Ces
Merelos, Operations Manager of Wilcon
Depot Las Piñas 1, who graciously
accepted the award on behalf of the
company.

Wilcon Depot has stood
as a strong ally of the
school community for
years. Its continued
participation in Brigada
Eskwela and other
educational initiatives
has helped improve
learning spaces and
provide essential
support to students and
teachers. The
recognition highlights
Wilcon’s ongoing
efforts to uplift Filipino
learners and promote a
safe, conducive, and
inspiring school
environment.
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The event was held at the Solaire Grand Ballroom. Influential guests and
industry partners arrived in elegant traditional Filipino baro’t saya ensembles—
an homage to the event’s theme, “Rooted in Heritage, Shaped by Innovation.”

During the program, HCG expressed its gratitude to Wilcon Depot by
presenting a special recognition award in appreciation of the company’s
consistent support over the years. Even prior to HCG inaugurating its local
manufacturing facility, the Belo family of Wilcon Depot believed in the brand’s
potential. Wilcon supported HCG’s locally produced solutions—an early act of
trust that contributed significantly to HCG’s strong foundation today.

2025 WILCON AWARDS

Wilcon Depot Receives Special
Recognition at HCG’s 30th
Anniversary
(November 19, 2025)

At center stage (from L – R) is the HCG Philippines Board of Director Scott Chiu to Wilcon
Depot President and CEO Lorraine Belo-Cincochan, EVP – CPO Careen Belo, Audrey
Belo, EVP – Treasurer Mark Belo, HCG Philippines Chairman Patrick Chiu and Board of
Director Alex Wu.

Wilcon Depot received a special recognition from
HCG Philippines during its 30th anniversary
celebration. This honor commemorates the
companies’ longstanding brand partnership, which
plays a vital role in strengthening the Philippine
home improvement industry.

HCG Chairman Mr. Patrick Chiu and HCG Board
Member Mr. Scott Chiu shared heartfelt remarks
of gratitude. They expressed deep reverence and
tribute to the people, business associates, and
communities that have been instrumental to
HCG’s growth over the past three decades. 

HCG Philippines President, Mr. Eugene Lin, also
delivered a visionary address, introducing the
brand’s forward-looking roadmap. He reaffirmed
HCG’s commitment to delivering world-class
home solutions for many more years and
announced the launch of new product lines
designed to meet evolving customer needs.

Wilcon Depot’s continued support for HCG
reflects their shared dedication to innovation and
their commitment to providing high-quality home
improvement solutions to Filipino households.

Present at the event were AVP for sales and operations, Harvy Cruz, Francis Lazaro, Amos
Ong, AVP for Sales and Operations Rubylyn Candelaria, Desiree Cuerdo, SEVP – COO
Rosemarie Bosch – Ong, AVP for Sales and Operations Catherine Guingab, Erine Borja and
Raymund Dolores.
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	REPORT
	LUZON (DEPOT)
	METRO MANILA (DEPOT)
	MINDANAO (DEPOT)
	MAY 23, 2025
	BALIUAG, BULACAN
	SBMA
	DECEMBER 19, 2025

	NET SALES
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	5,108
	4,625
	3,396
	2,791
	1,995
	3,331
	3,203
	2,694
	6,256

	AS AT DECEMBER 31, 2024 (IN PHP MILLIONS)
	TOTAL ASSETS
	TOTAL LIABILITIES
	11,576
	12,908
	14,859
	15,100
	17,272
	15,225
	15,723
	26,237
	28,218
	32,337
	35,643
	39,781
	39,066
	40,534
	14,662
	15,310
	17,478
	20,543
	22,510
	23,841
	24,811
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2019
	2020
	2021
	2022
	2023
	2024
	2025
	2019
	2020
	2021
	2022
	2023
	2024
	2025

	BASIC EARNINGS
	0.94
	0.85
	0.62


	HISTORICAL MARGINS
	Sales
	35,444,304,895
	3,214,596,488
	4,767,647,314
	Return on Equity Ratio
	Current Ratio
	Debt to Equity Ratio
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