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WILCON DEPOT, INC. (PSE: WLCON) is the Philippines’ leading home improvement and
construction supplies retailer. It caters to the fast-growing segment of middle-to-high income
homeowners whose needs range from new home construction, renovation, repair and
maintenance to furnishing and design. Wilcon is top-of-mind among homebuilders and
homeowners looking to build or renovate their homes with its complete spectrum of home
improvement product offerings.

Wilcon carries local and international brands of tiles, sanitary wares and plumbing,
hardware and tools, electrical and lighting, paints and building materials, and also
household items such as furniture and home interiors, appliances and houseware, among
others. Despite having a huge collection of products, Wilcon offers ease and comfort in
shopping through its organized and clutter-free environment.

Wilcon traces its roots to 1977 when its founder, Mr. William T. Belo, opened his first
branch, a modest 60-sqm hardware store, in Quezon City. He gradually expanded the
pioneer Wilcon branch as business picked up, opening three more Metro Manila
branches with an average size of 2,400 sqm from 1989 to 1995
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Wilcon’s first foray outside Metro Manila was in 2002 when it opened a branch in Davao
City. In its continued efforts to find ways of delivering the best service to its customers,
Wilcon built its first depot-format store in Las Piñas in 2003. The depot - format is a
pioneering concept for the industry at that time, at 10,000 sqm in size, with a more
comprehensive product selection. 

The depots offered a more comfortable shopping experience with free parking, air-
conditioned stores, reliable delivery service and knowledgeable sales personnel. Over the
next 18 years, Wilcon rapidly expanded its operation with the opening of 62 more depot  
format stores around the country.

In its initial years, the business operated under several corporate entities based on the
geographical location of the branches and store formats. The companies were then
consolidated into Wilcon Builders Depot, Inc. (WBDI), to achieve economies of scale and
promote operational efficiencies, which was completed in 2013.

On December 17, 2015, the Company, Wilcon Depot, Inc. (WDI) was incorporated to
operate the retail business of WBDI, which was renamed to Wilcon Corporation (WC) in
November 2016. WDI commenced operations on April 1, 2016 upon transfer of the retail
operations of the parent company and was listed on the Philippine Stock Exchange on
March 31, 2017. WDI was included in the Philippine Stock Exchange Index on October
11, 2021.

After its public listing, WDI embarked on an aggressive store network expansion program,
more than doubling the number of its branches from 36 at the start of 2017 to 90 by the
end of 2023.
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OUR MISSION
To help people build, improve, and refine their homes for a

sustainable and comfortable life.

OUR VISION
Our vision is to become the preferred company in our industry for all our key
stakeholders: our customers, our partners, our employees, our shareholders, the
environment and the society we live in.

To deserve the trust and respect our key stakeholders place in us, we at Wilcon
differentiate ourselves by the standard of excellence and commitment we adhere to. 

For our customers, we are committed to delivering products and solutions of superior
quality and providing excellent and reliable service.

For our partners, we are committed to nurturing a winning network of suppliers in order
to create mutual and enduring value.

For our employees, we are committed to create an environment that respects their dignity
as persons, cultivates knowledge and talent, and empowers them to be the best they can
be through continuous career and development opportunities.

For our shareholders, we are committed to maximize long – term returns to shareholders
that can enable growth and prosperity in the business, and in turn, provide more
opportunities for our employees and more solutions to our customers.

For the environment that supports the life we live on this planet, we are committed to
promoting and innovating practical solutions that protect and manage the use of our
natural resources by continuously providing eco-friendly products, adopting technologies
and business practices, and shaping the behavior of our customers for better
environmental impacts of the business.

For the society we live in, we are committed to contributing the best expertise,
knowledge, skills, and resources to promote stronger, safer and more sustainable homes
and buildings for all kinds of people.
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We have a responsibility to be a reliable, trustworthy, and excellent source of innovative
solutions for the homes and buildings of our customers.

Fully embracing our corporate responsibility starts with being attentive to the needs of
our customers and stakeholders, treating all our partners fairly, developing a comfortable
work environment and upholding the spirit and practice of our values in every area of
the business. 

OUR VALUES

OUR RESPONSIBILITY

Collaboration Excellence in Customer
Experience

Customer Delight

Integrity to all
Stakeholders

Innovation Leadership
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METRO MANILA (DEPOT)

7. CAPITOL-COMMONWEALTH
8. WILCON IT-HUB
9. SUCAT
10. ALABANG
11. FILINVEST
12. PASONG TAMO

1. MINDANAO AVENUE
2. CITY CENTER, VISAYAS AVENUE
3. MUÑOZ
4. ALI MALL
5. STA. MESA
6. PASAY CITY
7. TAGAYTAY CITY
8. AYALA SOUTHPARK MALL
9. LUMBIA, CAGAYAN DE ORO

1. VALENZUELA CITY
2. FAIRVIEW
3. QUIRINO
4. BALINTAWAK
5. QUEZON AVENUE
6. LIBIS

62
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13. LAOAG, ILOCOS NORTE
14. BANTAY, ILOCOS SUR
15. BAUANG, LA UNION
16. VILLASIS, PANGASINAN
17. IGUIG, CAGAYAN
18. CABANATUAN CITY, NUEVA ECIJA
19. GAPAN, NUEVA ECIJA
20. SAN JOSE, NUEVA ECIJA
21. CORDON, ISABELA
22. TARLAC CITY
23. PANIQUI, TARLAC
24. OLONGAPO CITY
25. ABUCAY, BATAAN
26. DAU, PAMPANGA
27. SAN FERNANDO, PAMPANGA
28. MEXICO, PAMPANGA
29. SAN NICOLAS,
 SAN FERNANDO, PAMPANGA

30. GUIGUINTO, BULACAN
31. BALIUAG, BULACAN
32. SAN JOSE DEL MONTE CITY
33. CALUMPIT, BULACAN
34. STA. MARIA, BULACAN
35. TAYTAY, RIZAL
36. SAN JUAN, TAYTAY, RIZAL
37. ANTIPOLO CITY
38. MAYAMOT, ANTIPOLO CITY
39. SAN ISIDRO, ANTIPOLO CITY
40 DASMARIÑAS CITY
41. GENERAL TRIAS CITY
42. KAWIT, CAVITE
43. BACOOR CITY
44. SILANG, CAVITE
45. NAIC, CAVITE
46. CALAMBA CITY

47. CABUYAO CITY
48. SAN PABLO CITY
49. STA. ROSA CITY
50. PILA, LAGUNA
51. STO. TOMAS CITY
52. ALANGILAN, BATANGAS
CITY
53. LIPA CITY
54. LEMERY, BATANGAS
55. ROSARIO, BATANGAS
56. TUY, BATANGAS
57. TAYABAS, QUEZON
58. DARAGA, ALBAY
59. NAGA CITY
60. SORSOGON CITY
61. CALAPAN, ORIENTAL
MINDORO
62. PUERTO PRINCESA CITY

VISAYAS (DEPOT)

63. JARO, ILO-ILO CITY
64. TACLOBAN CITY, LEYTE
65. TALISAY, CITY, CEBU
66. MANDAUE CITY, CEBU
67. STA. BARBARA, ILO-ILO
68. MAKATO, AKLAN
69. TALISAY- BACOLOD, NEGROS
OCCIDENTAL
70. ORMOC CITY, LEYTE
71. DAUIS, BOHOL

MINDANAO (DEPOT)

72. BUTUAN CITY
73. CAGAYAN DE ORO CITY, MISAMIS ORIENTAL
74. MATINA, DAVAO CITY
75. PANACAN, DAVAO CITY
76. TAGUM CITY, DAVAO DEL NORTE
77. ZAMBOANGA CITY
78. GENERAL SANTOS CITY
79. OPOL, MISAMIS ORIENTAL
80. MALAYBALAY, BUKIDNON
81. ILIGAN CITY, LANAO DEL NORTE

LUZON (DEPOT)
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STORE OPENINGS

GUIGUINTO, 
BULACAN (DEPOT)
JANUARY 27, 2023

LUMBIA CDO,
MISAMIS ORIENTAL
(HOME ESSENTIAL)
APRIL 14, 2023

STA. MARIA,
BULACAN (DEPOT)
JULY 28, 2023

NAIC, CAVITE
(DEPOT)

ILIGAN CITY
(DEPOT)
SEPTEMBER 29, 2023

TUY, BATANGAS
(DEPOT)

ROSARIO,
BATANGAS (DEPOT)
MARCH 31, 2023

SAN NICOLAS
SAN FERNANDO,
PAMPANGA (DEPOT)
JUNE 16, 2023

OCTOBER 6, 2023 DECEMBER, 2023

STORE OPENINGS09

AYALA,
SOUTHPARK MALL
(HOME ESSENTIALS)
DECEMBER 1, 2023

9
NEW STORES
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COMPANY HIGHLIGHTS
1977-2001
TRADITIONAL TRADE

Small hardware store
format
Wholesale and retail
operations

2002-2008
INTRODUCED & EXPANDED
DEPOT FORMAT

Converted into a modern trade
channel
Pure retail operations offering
a complete spectrum of home
improvement products

2009-2014
MAJOR RE-BRANDING/ EVOLUTION
OF WILCON LOGO AND BRAND
Re-conceptualized of the smaller-size into
separate format labeled “Home Essentials”
Consolidation of operations under one entity
(Wilcon Builders’ Depot, Inc., now Wilcon
Corporation)
Enhanced exclusive and in-house brand
offerings

2015 - 2016

Retail business was transferred
from Wilcon Corporation to
Wilcon Depot, Inc. on April 1
2016

2017 - 2020
INITIAL PUBLIC OFFERING OF WDI

Roll-out of the five-year
29-depot expansion plan

WILCON DEPOT, INC. WAS
ESTABLISHED ON DECEMBER 17, 2015



2021
INCLUDED IN THE PSEI
ON OCTOBER 11, 2021
In the stock market front, WDI
was included in the Philippine
Stock Exchange index

2022
45 YEARS IN OPERATIONS
DOING THE SAME BUSINESS

2023

Wilcon Depot, the country’s leading home
improvement and construction supplies
retailer celebrated its 45 years in the
business on October 27, 2022 at Okada,
Manila

COMPANY HIGHLIGHTS11

90
OPERATING
STORES NATIONWIDE

Wilcon Depot launched the
Do It Wilcon format



I am again humbled and grateful that despite the continuing challenges of operating in the post-pandemic world,
Wilcon still put out solid results in 2023. Our total sales amounted to P34.6 billion, growing by 3.1% from 2022.
We still generated enough operating cash flow to continue to self-fund our expansion. We remained steadfast in
our resolve to pursue our store network expansion to be more accessible to our market. We opened nine stores in
2023 to end the year with 90 branches. We expect to achieve our 100-store target within 2024, one year
ahead of our original 2025 deadline. 

Beyond our 100th store, we believe that we can still reach out to a wider customer base through the continued
expansion of our store network. We have begun the roll out of our smaller format, Do It Wilcon, stores and based
on the success of our pilot branches, we shall be opening more in the coming years. We want to be more
accessible to our customers to serve not only their planned major construction projects but their smaller projects
and regular repair and maintenance needs as well. The format will enable us to achieve this. 

FOUNDER’S MESSAGE
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William T. Belo
Founder and Chairman Emeritus 

In the 46 years since I’ve established Wilcon, serving the Filipino homeowner with their home improvement and
finishing construction materials requirements, making available to them the widest array of product offerings in the
most convenient way possible, we have instilled in all our employees the importance of delivering excellent
customer service all the time, regardless of circumstances.  It is this value along with innovation and collaboration
that were most helpful to us in pivoting our operations during the severe lockdowns of 2020 and taking
advantage of the surge in demand in 2021 and 2022. And it is through the hard work and excellence of our
employees that we will be able to achieve our goals and realize our vision for Wilcon.

Dear Fellow Shareholders,

I am extremely proud of how well our employees adapted to the operating
challenges and consistently delivered solid results. The Wilcon management is
truly grateful for their dedication and loyalty. We recognize their contribution and
are committed to provide them with an environment that is safe, empowers,
cultivates their knowledge and skills and respects their dignity as persons.

I am also deeply thankful to our supplier-partners for their continued
support of our strategic goals of providing the best solutions for the
various home improvement needs and requirements of our ultimate
customers, the Filipino homeowner.

Finally, to you my fellow shareholders, I am grateful for your
unwavering trust and support in our ability to deliver value to your
investment in Wilcon. 



PRESIDENT’S MESSAGE
Dear Shareholders,
The home improvement retail industry has seen phenomenal growth during the
pandemic period. After the severe lockdowns in 2020, the industry, globally, recovered
in leaps and bounds. You have witnessed your company achieving record revenues and
earnings in 2021 and 2022.  In 2023, we continued to grow albeit on a slower pace
than the last two years.

Despite this apparent slowdown in demand, your Company remained bullish on the
future of home improvement. We pushed for the accelerated opening of new stores so
we could still hit our 100-store target a year ahead of schedule. We opened nine (9)
stores in 2023 and ended the year with 90 stores. We closed one (1) HE branch and
the other one we replaced with a new depot. We believe that we have to be in the best
position and within to serve our market once home improvement spending returns.
 
We launched also our re-conceptualized smaller format, “Do It Wilcon” (DIW), which
will replace our “Home Essentials” (HE) stores. The DIW format is primarily a stand-
alone hardware store, which is located near residential areas or in commercial areas,
offering the same product categories as the depots but with lesser number of SKUs. In
special instances, when merited, we may also locate our DIWs inside malls but this will
not be the main thrust of our DIWs. We will complete the conversion of our HE branches
into DIWs in 2024. 

Throughout the pandemic years, we have been agile and quick to adjust to the fast-
changing macroeconomic environment and the various challenges that went with it. We
successfully managed our way through severe lockdowns, supply chain issues, labor
force dynamics and a myriad of other bumps brought about by the uncertainty of the
post-Covid world. Through all of these, we remained focused on our strategic goals,
core values and mission. Anchoring on our 47-year experience in this sector, we remain
confident that we will be able to adapt to the post-Covid home improvement market by
being consistently customer-centric and improving our operations to continually give
excellent value to our customers even as we expand our market reach.

PRESIDENT’S MESSAGE13

Lorraine Belo-Cincochan
Director, President and Chief Executive Officer

For 2024 and the succeeding years, we remain committed to our key growth
strategies, expanding our reach by increasing our physical presence in growth
markets, enhancing our product offerings with increasing efficiency by leveraging
on our competitive advantages in product development, sourcing and marketing
and constantly introducing improvements to elevate customer experience when
shopping in our stores.

Full Year 2023 Performance 

Net sales for the year 2023, amounted to P34,604 billion, increasing by P1.033
billion or 3.1% year-on-year, all coming from new store sales as comparable sales
declined by 3.4%. Nine (9) new stores were opened during the year, seven (7)
depots and two (2) HEs. The company closed the year with 90 branches. 

On a per format basis, the depots, comprising 96.3% of total net sales, grew by
P708 million or 2.2% to P33.323 billion year-on-year. The increase was accounted
for by sales from new depots as same store sales declined by 4.1% due to lower
transaction count. The HEs accounted for 2.1% with net sales of P741 million, a
P100 million or 15.7% increase year-on-year, contributed wholly by below one-
year sales of the format. Same store sales for the format declined by 4.8%. The
remaining 1.6% of total net sales was accounted for by project sales, amounting to
P540 million, increasing by P224 million or 71.0% year-on-year.

Gross profit grew by P568 million or 4.3% from the 2022 level of P13.126 billion
to close at P13.694 billion for the year for a gross profit margin rate of 39.6%. The
increase was traced mainly to higher sales for the period and the expansion in
gross profit margin rate which grew by 50 basis points year-on-year. 
Operating expenses increased to P8.94 billion for the year, up P1.061 billion or
13.5% from the prior year’s P7.879 billion. The increase is attributable mainly to
expansion-related expenses, particularly depreciation and amortization, outsourced
services, trucking and salaries. Lease-related interest expense increased by P96
million or 17.7% year-on-year, to total P641 million, attributable to added leases
for new stores.

Other income (charges) for the year amounted to P526 million, up by P103 million
or 24.3% year-on-year, traced mainly to a one-off rebate from supplier and higher
collection of rent income due to additional stores opened. 

The Company recorded net income of P3.483 billion for the year, lower by P365
million or 9.5%, as a result of the higher increase in operating expenses versus the
gross profit and other income improvement.
As we pursue our expansion strategy, we made continuous investments in the
construction of new store buildings and warehouses in the main distribution center,
purchase of store and transportation equipment, IT infrastructure and software and
renovations. Capital expenditure totaled ₱2.358 billion for the year.
Operating performance for the year yielded sufficient operating cash flows for the
Company to be able to pursue its store network expansion and other planned
capital expenditure from internally generated funds.  Dividends distributed during
the year were also self-funded. We distributed dividends totaling ₱1.517 billion,
equivalent to ₱0.37 per share, representing 39.4% of 2022’s net income.
The Company continues to have easy access to the debt markets for both its
working capital and long-term funding requirements having remained bank debt-
free and with preferential lines with the Philippines’ top banks. 

The company’s liabilities consist mostly of trade payables and lease liabilities
recognized pursuant to the adoption of PFRS 16 – Leases.

We are proud of what we have accomplished in 2023 as we have hurdled the shift
in demand and the persistence of macroeconomic stressors with decent results. We
are ready and committed to continuously find ways to deliver improving value to
you our fellow shareholders.

Through all of these challenges, our dedicated and tireless heroes, our customer
experience experts and our support teams, have performed impressively well. We are
beyond proud of our employees who performed their best, providing excellent customer
experience consistently, even in difficult times. 

We are likewise grateful to our suppliers, who
have proven to be reliable partners in our shared
mission of helping the Filipino homeowners build,
improve and refine their homes for a comfortable
and sustainable life. We are deeply grateful and
honored by the continued patronage of our
customers who gave us the opportunity to serve
their home improvement needs. And lastly, to you
fellow shareholders, thank you for your continued
trust in Wilcon.



FINANCIAL HIGHLIGHTS
FOR THE YEAR (IN PH MILLIONS)

NET SALES

EBIT

GROSS PROFIT

EBITDA

2019

2019

2019

2019

24,476

2,791

8,176

3,203

22,629

1,995

7,782 

2,694

27,513

3,396 

10,276 

4,339

33,571

5,108

13,126

6,256

34,604

4,625

13,694 

5,908

2020

2020

2020

2020

2021

2021

2022

2022

2023

2023

NET INCOME

2019

2,125 1,449 3,8482,561 3,483

2020

2021

2022
2023

2022
2023

2021

2022
2023

2021
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BOOK VALUE

PER SHARE 

AS AT 31 DECEMBER (IN PHP MILLIONS)

TOTAL ASSETS

TOTAL STOCKHOLDER’S EQUITY

TOTAL LIABILITIES

2019

2019

2019

2019

26,237

14,662

11,576

3.58

28,218

15,310

12,908

3.73

32,337

17,478

4.26

35,643

20,543

15,100 

5.01

39,781

22,509

17,272

5.49

2020

2020

2020

2020

2021

2021

2022

2022

2023

2023

BASIC EARNINGS

Note: For EBIT and EBITDA, ROU depreciation and interest expense charged on lease liability were considered as rent expense for years
2019 to 2023.

2019

0.52 0.35 0.94 0.62 0.85

2020
2021

2022 2023

2022
2023

2021

2022

2023

2021

14,859
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2022
2023
34,604

2020

2021

GPM

3,4833,848

2,561

33,571

27,513

1,449

22,629

2,125

24,476

2019

33.4 34.4
37.3

39.1
39.6

EBITM

11.4
8.8

12.3

15.2 13.4

EBITDAM

13.1 11.9

15.8
18.6

17.1

8.7

NPM

6.4

9.3

11.5 10.1

NET SALES NET INCOME



MANAGEMENT’S
DISCUSSION &
ANALYSIS
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Results of Operations for year ended December 31, 2023
compared with the year ended December 31, 2022

The Company recorded net income of ₱3,483 million for the
year 2023, lower by ₱365 million or 9.5% from the ₱3,848
million reported in 2022 with net margins of 10.1% and
11.5%, respectively. Despite higher net sales and other
income and improvement in the gross profit, net income was
adversely affected by the increase in operating expenses.

Net Sales

Net sales for the year 2023, amounted to ₱34,604 million,
an increase of ₱1,033 million or 3.1% from last year, driven
by new store sales as comparable sales declined by 3.4%.

The Company ended the year with 90 stores, opening nine (9)
new stores during the year. Seven (7) new depots were
opened, six (6) of which were located in Luzon and one (1) in
Mindanao. Two (2) new Home Essentials were opened during
the year, one (1) each in Luzon and Mindanao with one
closure and another being replaced with the larger-format
depot store.

On a per format basis, the depots, contributing 96.3% of total
net sales, grew by ₱708 million or 2.2% to ₱33,323 million
from the ₱32,615 million net sales in 2022. The increase was
accounted for by sales from new depots as same store sales
declined by 4.1%.

The Home Essentials format, recorded net sales of ₱741
million, a ₱100 million or 15.7% increase year-on-year,
contributed mainly by new Home Essentials stores. Same store
sales for this smaller store format declined by 4.8%.

The remaining 1.6% of total net sales was accounted for by
project sales or sales to major institutional accounts,
amounting to ₱540 million, increasing by ₱224 million or
71.0% year-on-year.

Gross Profit 

Gross profit grew by ₱568 million or 4.3% from the 2022
level of ₱13,126 million to close at ₱13,694 million for the
year for a gross profit margin of 39.6%. The increase was
traced mainly to higher sales for the period and the expansion
in gross profit margin which grew by 50 basis points year-on-
year.

The improvement in gross profit margin is traced mainly to
higher gross profit margin rates of exclusive and in-house brands
classification, which resulted in a higher overall margin for the
class with a slight increase in their contribution to total net sales
at 51.2% from 51.1% in 2022.

Operating Expenses

Operating expenses increased to ₱8,940 million for the year, up
₱1,061 million or 13.5% from the prior year’s ₱7,879 million.
The increase is attributable mainly to expansion-related
expenses, particularly in depreciation and amortization,
outsourced services, trucking and salaries.

Rent expense increased by ₱62 million or 55.9% to ₱172 million
mainly due to re-classification of renewed leases with lease term
changes.

Interest Expense

Interest expense increased by ₱96 million or 17.7%, to total
₱641 million for the year from the prior year’s ₱544 million,
attributable to the increase in lease liabilities for new stores. All
interest expense represents non-cash interest charged on lease
liability recognized for the period in relation to the adoption by
the Company of PFRS 16 on leases.

Other Income (Charges) 

Other income (charges) for the year ended December 31, 2023
amounted to ₱526 million, increased by ₱103 million or 24.3%
from prior year’s ₱423 million traced mainly to a one-off rebate
from supplier and higher collection of rent income due to
additional stores opened. Meanwhile, non-operating interest
income declined by ₱3 million.

Earnings Before Interest and Tax (EBIT ) / Earnings Before
Interest, Tax, Depreciation and Amortization (EBITDA)

Adjusting the 2023 and 2022 depreciation and amortization to
exclude depreciation for the right-of-use (ROU) assets and interest
expense on lease liability and consider these as rent expense,
EBITDA and EBIT are as follows:

MANAGEMENT’S DISCUSSION & ANALYSIS17



EBITDA as of December 31, 2023 reached ₱5,908
million, or 17.1% of net sales, declining by 5.6% from
the ₱6,256 million, or 18.6% of net sales, recorded as
of December 31, 2022.  

1.

EBIT for the year 2023 is ₱4,625 million or 13.4% of
net sales, decreasing by 9.5% from ₱5,108 million, or
15.2% of net sales, year-on-year.

2.

The decline in both EBITDA and EBIT was driven by the
increase in operating expenses partly offset by improved
sales performance and expansion of gross profit and other
income.

Income Tax Expense 

The Company’s income tax expense decreased by ₱121
million or 9.5% to end at ₱1,156 million for the year 2023
from the ₱1,277 million incurred during the same period
last year. The decline is due mainly to lower taxable
income.

Financial Condition as at December 31, 2023

Liquidity

Net cash provided by operating activities decreased by
₱285 million or 5.4% in 2023 compared to 2022,
primarily driven by the decline in net income. Cash used in
investing activities went down by ₱973 million or 37.4% in
2023 compared to 2022, primarily resulting from reduced
capital expenditures spending. Cash used in financing
activities reflected ₱1,765 million lease payments and
₱1,517 million dividend payments. Current ratio slightly
declined from 2.27:1.00 to 2.17 :1.00.

Cash and cash equivalents and short-term investments
totaled P1,865 million, a ₱667 million or 26.3% decrease
from the balance as at December 31, 2022. The decline is
mainly due to continued investment in new stores from
internally generated funds and payment of dividends.

Capital Expenditure

The Company’s capital expenditure totaled ₱2,358 million
during the year 2023, the bulk of which was spent on the
construction of new stores and warehouses.

Capital Resources

The Company continues to have easy access to the debt
markets for both its working capital and long-term funding
requirements having remained bank debt-free and with
preferential lines with the Philippines’ top banks. 
 

The company’s liabilities consist mostly of trade payables
and lease liabilities recognized pursuant to the adoption
of PFRS 16 – Leases. The company has no existing lease
or other contracts with material contingent liability that will
adversely affect the company’s operations or the
implementation of its strategic initiatives.

Key Financial Performance Indicators

Income before tax add net interest expense less lease
interest expense

1.

Income before tax add net interest expense and
depreciation and amortization less lease interest expense
and depreciation on ROU assets 

2.

EBIT / Net Sales3.
EBITDA / Net Sales4.
Net Income / Total Equity5.
Current Assets / Current Liabilities6.
Total Liabilities / Total Equity7.

MATERIAL CHANGES (+/-5%) IN THE FINANCIAL STATEMENTS

Statement of Financial Position as at December 31, 2023 and
December 31, 2022

1. Aggregate cash and short-term investments decreased by
₱667 million or 26.3% from ₱2,532 million at the close of
2022 to ₱1,865 million as at December 31, 2023, traceable
primarily to net cash flow used for acquisition of property and
equipment, lease payments as well as payment of dividends.

2. Trade and other receivables totaled ₱414 million as at
December 31, 2023, ₱126 million or 43.7% higher than the
₱288 million balance as at December 31, 2022. The increase
was mainly due to the increase in trade receivables as a result
of higher project sales.

KEY PERFORMANCE INDICATORS AS AT DECEMBER 31, 2023 AS AT DECEMBER 31, 2022

Sales

EBIT – Adjusted / Treating Interest on Lease
Liability as Rent Expense

EBITDA – Adjusted / Treating ROU Depreciation and
Interest on Lease Liability as Rent Expense

EBIT Margin - Treating Interest on Lease Liability as
Rent Expense
EBITDA Margin- Treating ROU Depreciation and
Interest on Lease Liability as Rent Expense

Return on Equity Ratio

Current Ratio

Debt to Equity Ratio

34,603,965,512

4,625,082,255

5,907,960,277

13.37%

17.07%

As at December 31, 2023

15.47%

2.17

0.77

33,570,825,431

5,108,334,422

6,256,482,756

15.22%

18.64%

As at December 31, 2022

18.73%

2.27

0.74

1

2

3

4

5

6

7
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3. Advance payments to suppliers, comprising of advance
payments to trade and non-trade suppliers, decreased by ₱98
million or 22.0% from ₱444 million balance as at December
31, 2023 due to timely delivery of merchandise inventories
from suppliers.

4. Merchandise Inventories increased by ₱2,534 million or
19.1% from ₱13,243 million at the close of 2022 to ₱15,777
million as at December 31, 2023 due mainly to store network
expansion.

5. Other current assets increased by ₱469 million or 53.4%
from ₱878 million at the close of 2022 to ₱1,346 million as
at December 31, 2023 due mainly to increase in materials
and supplies, and input tax from purchases.

6. Right of use Asset increased by ₱573 million or 7.3% from
₱7,905 million at the close of 2022 to ₱8,478 million as at
December 31, 2023 due mainly to contract renewals and
new 
stores.

7. Property and equipment increased by ₱1,072 million or
11.4% from ₱9,412 million at the close of 2022 to ₱10,484
million as at December 31, 2023 due mainly to capital
expenditures related to store network expansion.

8. Net deferred tax assets increased by ₱86 million or 17.4%
from ₱497 million at the close of 2022 to ₱583 million as at
December 31, 2023 due to the impact of PFRS16 accounting
and increase in unearned revenue from loyalty program.

9. Other Noncurrent Assets increased by ₱42 million or 9.4%
from ₱444 million at the close of 2022 to ₱486 million as at
December 31, 2023 due mainly to increase in advances
related to construction and security deposits to lessors.

10. Trade and Other Payables increased by ₱1,325 million
or 23.0% from ₱5,763 million at the close of 2022 to ₱7,088
million as at December 31, 2023 due mainly to higher
purchases and expenses on credit.

11. Income tax payable decreased by ₱42 million or 14.8%
from ₱282 million at the close of 2022 to ₱240 million as at
December 31, 2023 mainly due to lower taxable income.

12. The current portion of lease liability increased by ₱155
million or 9.6% from ₱1,614 million at the close of 2022 to
₱1,769 million as at December 31, 2023 due mainly to
contract renewals and new stores.

13. The non-current portion of lease liability increased by
₱758 million or 10.3% from ₱7,359 million at the close of
2022 to ₱8,117 million as at December 31, 2023 due
mainly to contract renewals and new stores.

14. Net retirement liability decreased by ₱25 million or
30.3% from ₱82 million at the close of 2022 to ₱57 million
as at December 31, 2023 due mainly to higher interest
income and lower retirement expense recognized.

Income Statement Items

1. Operating expenses increased to ₱8,940 million for the
year, up ₱1,061 million or 13.5% from the prior year’s
₱7,879 million. The increase is attributable mainly to
expansion-related expenses, particularly in depreciation and
amortization, outsourced services, trucking and salaries.

2. Interest expense increased by ₱96 million or 17.7%, to
total ₱641 million for the year from the prior year’s ₱544
million, attributable to the increase in lease liabilities
pertaining to new stores. All interest expense represents non-
cash interest charged on lease liability recognized for the
period in relation to the adoption by the Company of PFRS
16 on leases.

3. Other income (charges) for the year ended December 31,
2023 amounted to ₱526 million, increased by ₱103 million
or 24.3% from prior year’s ₱423 million traced mainly to a
one-off rebate from supplier and higher collection of rent
income due to additional stores opened. Meanwhile, non-
operating interest income declined by ₱3 million due to
lower investible funds. 

4. The Company’s income tax expense decreased by ₱121
million or 9.5% to end at ₱1,156 million for the year 2023
from the ₱1,277 million incurred during the same period last
year. The decline is due mainly to lower taxable income.

Results of Operations for the quarter ended December 31,
2023 compared with quarter ended December 31, 2022

The Company recorded net income of ₱757 million for the
fourth quarter of 2023, lower by ₱131 million or 14.7%
from the ₱888 million reported in 2022 with net margins of
8.7% and 10.0%, respectively. The decrease was mainly
driven by the increase in operating expenses and decline in
the gross profit margin.
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Net Sales

The Company recorded net sales of ₱8,661 million for the
three-month period ended December 31, 2023, ₱187 million
or 2.1% lower than the ₱8,848 million for the same period in
2022. Total net sales slid even as new stores generated a
5.1% increase as comparable sales dropped 7.1%.

Sales from the depot-format stores contributed the majority of
total net sales comprising ₱8,298 million or 95.8% for the
fourth quarter of 2023, lower by ₱265 million or 3.1% from
the ₱8,563 million net sales for the fourth quarter of 2022. The
format’s comparable sales declined by 7.9% offsetting the
4.9% increase in net sales generated by new depots.

The smaller format “Home Essentials”, recording net sales of
₱192 million accounting for 2.2% of net sales, reported an
increase of ₱12 million or 6.7% during the fourth quarter of
2023 from prior year’s same period level of ₱180 million,
mainly due to the contribution of new Home Essential
branches.

The remaining 2.0% was accounted for by project sales or
sales to major developers, amounting to ₱171 million,
increasing by ₱65 million or 62.1% from prior year’s same
period level of 2022 of     ₱106 million.

The Company opened two (2) new depots and one (1) new
Home Essentials located in Luzon during the quarter.

Gross Profit

Gross profit decreased by ₱63 million or 1.8% year-on-year to
total ₱3,446 million at the close of the quarter, traced mainly
to the decline in net sales. The higher margin exclusive and in-
house brands increased its contribution from 51.3% to 52.1%
year-on-year resulting in an increase in gross profit margin rate
to 39.8%.

Operating Expenses

Operating expenses increased to ₱2,378 million during the
fourth quarter of 2023, up ₱87 million or 3.8% from the
₱2,291 million during the same period in 2022. The increase
is attributable mainly to the higher volume of business and
expansion-related expenses, particularly in outsourced services,
trucking, depreciation and amortization. 

Interest Expense

Interest expense during the fourth quarter of 2023 and 2022 
amounted to ₱167 million and ₱150 million, respectively. The
₱17 million increase is attributable to added leases for new
stores. 

All interest expense represents non-cash interest charged on
lease liability recognized for the period in relation to the
adoption by the Company of PFRS 16 on leases.

Other income (Charges)

Other income (charges) during the fourth quarter of 2023
amounted to ₱108 million, lower by ₱6 million or 4.9% from
the ₱114 million generated in 2022 mainly due to lower
collection of rent income.

Earnings Before Interest and Tax (EBIT) / Earnings Before
Interest, Tax, Depreciation and Amortization (EBITDA)

Adjusting the 2023 and 2022 depreciation and amortization
to exclude right-of-use (ROU) depreciation and interest expense
to exclude interest on lease liability and consider these as rent
expense, EBITDA and EBIT are as follows:

EBITDA for the quarter ended December 31, 2023 totaled
₱1,329 million, or 15.3% of net sales, lower by ₱167
million or 11.2% from the 2022 balance of ₱1,496
million, or 16.9% of net sales.  

EBIT for the fourth quarter of 2023 is ₱1,008 million or
11.6% of net sales, lower by ₱167 million or 14.3% from
the prior year’s same period level of ₱1,175 million, or
13.3% of net sales.

Income Tax Expense (Benefit)

The Company’s income tax expense decreased by ₱42 million
or 14.3% to end at ₱252 million in 2023, versus ₱294 million
incurred during 2022. 

MATERIAL CHANGES (+/-5%) IN THE FINANCIAL STATEMENTS

Income Statement for the quarter ended December 31, 2023
compared with quarter ended December 31, 2022

Interest expense during the fourth quarter of 2023 and
2022 amounted to ₱167 million and ₱150 million,
respectively. The ₱17 million or 11.7% increase is
attributable to added leases for new stores. All interest
expense represents non-cash interest charged on lease
liability recognized for the period in relation to the
adoption by the Company of PFRS 16 on leases.

1.

Income Tax for the quarter decreased by ₱42 million or
14.3% from the same period in 2022 to total ₱252 million
attributed mainly to lower taxable income.

2.
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Bertram B. Lim

BOARD OF DIRECTORS

Lorraine Belo-Cincochan Mark Andrew Y. Belo

Careen Y. Belo Ricardo S. Pascua Delfin “Jing” L. WarrenRolando S. Narciso

Chairman Director, President and
Chief Executive Officer

Director and EVP - Treasurer

Director and EVP - Chief
Product Officer

Independent Director Independent Director Independent Director
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Bertram B. Lim is the Chairman of the Company. He is also the
Chairman of the United Neon Advertising, Inc., the largest outdoor
advertising company in the Philippines and the Chairman of the
Center for Community Transformation, a Christian non-government
organization, ministering to the poor, with half a million
beneficiaries. He was a former Board Treasurer of the Trinity
University/St. Luke’s Health Sciences Consortium and continues to
be a Board member and a Bestselling Author. 

Lorraine Belo-Cincochan is a Director, President and the Chief
Executive Officer of Wilcon Depot, Inc. She has held various
positions in the family business starting out as a trainee under her
father who was then president of Wilcon. In 2000, she headed the
company's IT department that resulted in the beginnings of the
company's digital transformation journey of Wilcon's key processes.
From 2003 to 2005, she was assigned to manage the daily
operations of the first ever large format Wilcon Depot branch as a
Manager-trainee where she gained real world experience in retail
operations. She was then appointed as Executive Vice President for
Operations in 2005 and in 2006 became the Company's Executive
Financial Officer, holding the position until March, 2016. In 2018,
she was recognized as one of the 2018 Forbes Asia Emergent
Women Honorees.

Mark Andrew Y. Belo is a Director and EVP - Treasurer of the
Company and the President and Chief Executive Officer of WC from
March 2016 to the present. He served as the Chief Financial Officer
of the Company from 2016 to March 2019. Under WC, he was
Assistant Vice-President for Business Development from 2015 to
March 2016 and Executive Project Management Head from January
2013 to March 2015. He was also assigned in various positions
under Wilcon Builders Supply, Inc. from July 2004 to August 2007.
He is currently the President of Coral-Agri Venture Farm Inc. He
graduated from the University of Asia & the Pacific in 2004 with a
Bachelor’s Degree in Industrial Economics.  

Careen Y. Belo is a Director and EVP - Chief Product Officer of the
Company. She is concurrently a Director of WC, the Executive Vice
President for Product Development of Coral-Agri Venture Farm Inc.,
Executive Officer of Crocodylus Porosus Phil Inc. and President of
The Meatplace Inc. She held various positions in the business having
been a Business Development Manager from 2004 to 2007 of WC,
Marketing and Sales Assistant from 2007 to 2014 and Executive
Financial Audit Manager from 2014 to March, 2016. Ms. Belo
obtained her Bachelor of Science in Management from the
University of Asia & the Pacific in 2005. 

Ricardo S. Pascua is an Independent Director of the Company since
September 2016. He was Vice Chairman of the Board and
President and CEO of Metro Pacific Corporation from January 2000
until his retirement in December 2001, a position he held also from
January 1993 to July 1995. In between, he was Vice Chairman and
CEO of Fort Bonifacio Development Corporation. He was
concurrently an Executive Director of First Pacific Company Ltd. from
1982 to 2001 and as such served in the boards of companies such
as Smart Communications, Inc., United Commercial Bank in San
Francisco, California, First Pacific Bank in Hong Kong and 1st
eBank in Manila. Mr. Pascua started his career in Bancom
Development Corporation as Asst. Vice President in 1972 and was
assigned in Bancom International Ltd. in Hong Kong as Senior
Manager in 1975.

Currently, Mr. Pascua serves as an independent director in various
corporations and foundations. He is likewise involved in several
businesses as Chairman of the Board of Caelum Developers Inc.,
Facilities & Property Management Technologies, Inc., Ascension
Phildevelopers, Inc.; Chairman of the Executive Committee of
Phoenix Land Inc. and a Director in Boulevard Holdings, Inc.,
Central Luzon Doctor’s Hospital, Costa de Madera Corp. and
Quicksilver Satcom Ventures, Inc.; and the President of Bancom II
Consultants, Inc. Mr. Pascua has a Master of Business Management
from Asian Institute of Management obtained in 1971 and he
finished his bachelor’s degree majoring in Economics (Cum Laude)
from the Ateneo de Manila University in 1969.

Rolando S. Narciso is an Independent Director of the Company since
September 2016. He is currently the Vice President for Industry
Affairs of Philippine Galvanizers and Coaters Association which is
affiliated with the Philippine Iron and Steel Institute. He was a former
Director and Chairman of St. Joseph Group from 2015 to 2019 and
a former Director and Officer of New Kanlaon Construction, Inc.
from 2004 to 2014. He was President and Chief Operating Officer
of Steel Corporation of the Philippines from 1998 to 2004. Before
the National Steel Corporation was privatized, Mr. Narciso was its
President and Chief Operating Officer from 1989 to 1995 and,
concurrently from 1989, was a Director of Refractories Corp. of the
Phils. and Semirara Coal Corp. up to 1994 and Integrated Air
Corp. up to 1993. From 1974 to 1988, he held various positions in
National Steel and other subsidiaries of the National Development
Company. He also held various positions in the Esso (now Exxon)
Group of Companies in the Philippines and abroad from 1967 to
1974. Mr. Narciso is a member of professional organizations such
as the Financial Executives Institute and the Management
Association of the Philippines. He obtained his Master in Business
Management and Bachelor of Science in Business Administration
degrees from the Ateneo de Manila University in 1967 and 1965,
respectively.

Delfin “Jing” L. Warren, is an Independent Director of the Company
since May 2017. He is the founder, main principal, and current
Chairman of the 1ISA Group, a leading loyalty management
company in the country. He was the former CEO of PT Darya-Varia
Laboratoria, a major publicly listed pharmaceutical company in
Indonesia under the First Pacific Group. He also held senior
positions in various international companies such as First Pacific
Commodities Holdings, Ltd., The Hibernia Bank of San Francisco, PT
Indo Ayala Leasing (Indonesia), and Bancom Philippine Holdings,
Inc. Jing obtained his Bachelor of Science in Chemical Engineering
degree at De La Salle College, Manila in 1971. He was a former
member of the Board of Trustees of De La Salle University and a
former president of the De La Salle Alumni Association. 
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ADVISORY BOARD

William T. Belo
Chairman Emeritus

Rosemarie Bosch-Ong
SEVP - Chief Operating Officer 

William T. Belo is the Chairman Emeritus of the Company. He is the founder of the Wilcon business and
brand. He was Chairman and/or President of all Wilcon companies established and/or acquired from
1977 to 2016 including the parent, WC. Currently, he is involved in other business undertakings and
serves as Director of Markeenlo Realty Inc., Lomarkeen Realty Inc.; the Chairman of Coral-Agri Venture
Farm Inc., Coral Farms, WAJ Realty Development Inc.; and Treasurer of Crocodylus Porosus Philippines
Inc. He also serves as the Chairman of Wilcon Builders Foundation Inc. He won the 2013 MVP Bossing
Award, a distinction given to outstanding entrepreneurs of the country. In 2018, he was recognized as an
Outstanding Thomasian Engineer, awarded as one of the People of the Year by People Asia and Patriarch
of Home Building Retail by the Philippine Retailers Association. In 2019, he was given the UST
Engineering Alumni Association Inc. Presidential Award and was recognized as The Manila Times Man of
the Year of the Asia Leaders. Mr. Belo graduated from the University of Sto. Tomas in 1968 with a
Bachelor of Science degree in Electronics and Communications Engineering. 

Rosemarie Bosch-Ong is the Senior Executive Vice President and Chief Operating Officer of the Company.
She held this position since 2007 initially under WC, immediately prior, she was Executive Vice President
for Sales and Marketing, which she held from 1988 to 2007. She started out in the business as a
Purchasing Manager under WBSI from 1983 to 1988. She is also the President of the Wilcon Builders
Foundation Inc., which she has headed since 2008. She is a former Director of the Philippine Contractors
Association, President of Philippine Retailers Association, a former Treasurer of the Philippine Association
of National Advertisers (PANA) Foundation and one of the founding Directors of Proptech Consortium of
the Philippines. She is a member of the Board of Trustees of Women Business Council of the Philippines,
currently the Chairman of the Committee on Trade of the Philippine Chamber of Commerce and Industry, a
regular columnist of The Philippine Star and she was one of the judges of The Final Pitch at CNN
Philippines seasons 7 and 8. Ms. Bosch-Ong has recently completed the Programme of Strategy in the Age
of Digital Disruption from INSEAD The Business School for the World. She also has a Master’s degree in
Business Administration from De La Salle University obtained in 2010 and she graduated from the
University of the East in 1986 with a Bachelor’s Degree in Economics.
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OFFICERS

Lorraine Belo- Cincochan Rosemarie Bosch-Ong Mark Andrew Y. Belo
Director, President and 
Chief Executive Officer

SEVP - Chief Operating Officer Director and EVP - Treasurer

Careen Y. Belo Atty. Arthur R. Ponsaran Atty. Sheila 
Pasicolan-CamerinoDirector and EVP - Chief Product

Officer, CIO, CRO
Corporate Secretary

AVP - Corporate Lawyer
Asst. Corporate Secretary

Compliance Officer
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Grace A. Tiong Eden M. Godino Michael D. Tiong
Senior Vice President -

Human Resources
Senior Vice President -
Product Development

Vice President - 
Global Sourcing

Mary Jean G. Alger Lauro D.G. Francisco Keith S. Chan
Vice President -

Investor Relations
Chief Audit Executive Vice President - 

Information Technology

Jea S. Reyes Jose Ruel J. Godino Alen E. Alban
Vice President -

Finance
Vice President -
Merchandising

Vice President -
Project Sales
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CORPORATE GOVERNANCE
On September 28, 2023, the Company was recognized by the Institute of Corporate
Directors (ICD) as a top – performing publicly- listed companies in the Philippines under
the 2022 ASEAN Corporate Governance Scorecard (ACGS).

In compliance with Memorandum Circulars No. 20-2013 and 2-2015 of the Securities
and Exchange Commission mandating all members of the Board of Directors and Key
Officers of Publicly Listed Companies to attend a corporate governance training, the
members of the Board as well as the officers of the Company on June 19, 2023,
attended the corporate governance seminar via Zoom conducted by the Good
Governance Advocates and Practitioners of the Philippines (GGAPP). 

The Company has also issued several company policies including the “Anti –
Discrimination Policy”, the objective is to promote and support the well-being of the
employees of the Company as well as their rights regardless of their sexual orientation.
This Policy aims to strengthen the rights of every individual and mitigate or reduce
factors that would restrict, curb or create limitation on their expression. And “Social
Media Policy”, this is created to guide everyone in handling the official social media
accounts of the Company and to promote responsibility, accountability and respect in
using their own personal account.

Board Composition

The Board is composed of seven (7) directors, elected by the Company's stockholders on
19 June 2023, and shall hold office for one (1) year and until their successors are
elected and qualified in accordance with the Company's By-Laws. The Board is
composed of directors with collective working knowledge, experience or expertise that is
relevant to the Company's industry. The Board has an appropriate mix of competence
and expertise and that its members remain qualified for their positions individually and
collectively, to enable it to fulfill its roles and responsibilities and respond to the needs of
the organization based on the evolving business environment and strategic direction.

The Board is composed of the following:

NAME
Bertram B. Lim

Careen Y. Belo

Ricardo S. Pascua

Rolando S. Narciso

Delfin L. Warren

Lorraine Belo-Cincochan

Mark Andrew Y. Belo

DIRECTORSHIP
Chairman/Independent Director

Independent Director

Independent Director

Executive Director

Independent Director

Executive Director

Executive Director

AGE
86

75

77

44

73

41

40

DATE OF FIRST
ELECTION

22 May 2017

13 September 2016

13 September 2016

30 March 2016

22 May 2017

30 March 2016

30 March 2016

NO. OF YEARS 
AS DIRECTOR

6

7

7

7

6

7

7
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The Board oversees the development and approves the Company's business objective
strategy, and monitors their implementation, in order to sustain the Company's long -
term viability and strength.

The Board Members act on a fully informed basis, in good faith, with due diligence and
care, and in the best interest of the company and all shareholders. To ensure a high
standard of best practice for the Company, its stockholders and other stakeholders.

Board Attendance

The Board of Directors had twelve (12) meetings held in 2023. The attendance of the
members of the Board was duly reported to the SEC and made available on the
Company’s website. On December 13, 2023, the non-executive directors had a
separate meeting with the external auditor and head of the internal audit without any
executive present and no significant issues or matters had been discussed.  

Board Performance Assessment

On January 17, 2024, the members of the Board conducted an annual board
performance assessment. The objectives of the assessment are to evaluate and obtain
inputs about the performance of the Board, its members, and committees during the last
twelve months – January 1, 2023 to December 31, 2023.

Board Training 

On June 19, 2023, the members of the Board as well as officers of the Company
attended the corporate governance seminar via Zoom conducted by the Good
Governance Advocates and Practitioners of the Philippines (GGAPP). This 4-hour annual
CG training covered the following topics:

Corporate Governance in a Digital Environment1.
Crisis Management, Principles, Practices, Programs and Communication2.
Embedding Sustainability and a Core Capability; and3.
Notes and Trends in Corporate Governance/Board Best Practices4.

Board Diversity

The Company has a Board Diversity Policy because it believes that a diverse Board
better understands its customer base and the environment that the business operates in.
This promotes different perspectives and ideas and mitigates groupthink to achieve
optimal decision-making. Board diversity may refer to distinctions in age, ethnicity,
culture, skills, competence, knowledge, gender, among other things.
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The Company is committed to the following principles:

 Recognizes and embraces the benefits of having a diverse Board and sees
increasing diversity at Board level as an essential element in the attainment of its
strategic objectives and maintaining a prudent corporate governance.
 All Board appointments are made on merit, in the context of the skills, experience,
independence and knowledge, and candidates will be considered against objective
criteria, which the Board as a whole requires to be effective.

Board Independence

The Board is composed of four (4) independent directors. The chairman is also an
independent director. The independent directors of the Company possess all the
qualifications and none of the disqualification of a regular director. They are
independent of the Management, substantial shareholdings and material relations
whether it be business or otherwise, which could reasonably be perceived to impede the
performance of independent judgment.

Board Committees

To address specific tasks and responsibilities and ensure optimal performance of the
Board, the Board had organized seven (7) committees, namely the Executive Committee,
the Corporate Governance Committee, the Audit Committee, the Board Risk Oversight
Committee, Related Party Transactions Committee, Nomination Committee and the
Compensation Committee. The members of the Committees are appointed by the Board
annually.
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Executive Committee

The Executive Committee is composed of five (5) members of which the Chairman of the
Board is the ex-officio Chairman, and the President is the ex-officio Vice Chairman, and
three (3) other members elected/designated by the Board.  

For 2023, the Executive Committee is composed of the following members:

Bertram B. Lim

Vice Chairman

Members

Chairman

Lorraine Belo-Cincochan

Mark Andrew Y. Belo
Careen Y. Belo
Delfin L. Warren



Audit Committee

The Audit Committee’s primary function is to enhance the Board’s oversight capability
over the Company’s financial reporting, internal control system, internal and external
audit processes and compliance with applicable laws and regulations. It is composed of
three (3) independent directors. The chairman of the Audit Committee is an independent
director. The members have adequate understanding and competence of the Company’s
financial management systems and environment particularly, in the areas of accounting,
audit and finance.
 
The Audit Committee had five (5) meetings in 2023 particularly on February 22, April
26, July 26, October 25 and December 13, 2023 with 100% attendance of all Audit
Committee Members.

Board Risk Oversight Committee

The Board Risk Oversight Committee (BROC) shall be responsible for the oversight of the
Company's Enterprise Risk Management system to ensure its functionality and
effectiveness. It is composed of three (3) independent directors. The chairman of the
Board Risk Oversight Committee is an independent director. The members of the
committee have adequate and competent understanding and experience on risk
management principles and practices, in addition to thorough knowledge of the
Company's Business and industry in which it operates.
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Related Party Transactions Committee

The Related Party Transactions Committee shall have the primary function of reviewing
all material related party transactions (RPT). It is composed of three (3) independent
directors. The chairman of the Related Party Transactions Committee is an independent
director. 

For 2023, the Audit Committee, Board Risk Oversight Committee and Related Party
Transaction Committee are composed of the following members:

Ricardo S. Pascua

Members

Chairman

Rolando S. Narciso
Delfin L. Warren



Corporate Governance Committee

The Corporate Governance Committee is composed of three (3) independent directors,
including the Chairman. The Committee is tasked to assist the Board in the performance
of its corporate governance responsibilities. The Committee had two (2) meetings in
2023.
 
Nomination Committee

The Nomination Committee shall assist the Board in fulfilling its corporate governance
and compliance responsibilities. The Committee is composed of three (3) independent
directors, including the Chairman. It shall promulgate the guidelines and criteria to
govern the conduct of the nomination. The same shall be properly disclosed. The
Company is allowed to engage the services of professional search firms or use other
external sources of candidates when searching for candidates to the Board of Directors.
The Nomination Committee had their meeting twice this year.

Remuneration and Compensation Committee

The Remuneration Compensation Committee is composed of three (3) independent
directors, including the Chairman. The Remuneration and Compensation Committee
ensures that the compensation policies and practices are consistent with the corporate
culture, strategy and business environment under which the Company operates.
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Recommend a formal and transparent framework of remuneration and evaluation for the
members of the Board and the Company’s key executives to enable the directors and
officers to run the Company and evaluate and recommend to the Board incentives and
other equity-based plans designed to attract and retain qualified and competent
individuals.

For 2023, the Corporate Governance Committee, Nomination Committee and
Remuneration Committee are composed of the following members:

Rolando S. Narciso

Members

Chairman

Delfin L. Warren
Ricardo S. Pascua



Board Remuneration

All directors attending physically in a board meeting receive a per diem of Forty
Thousand Pesos (₱40,000.00) per meeting.

2023 REPORT OF THE AUDIT COMMITTEE TO THE BOARD OF DIRECTORS

The following activities were undertaken by the Audit Committee in 2023 in fulfillment of
its primary duties and responsibilities and were reported to the Board:

Financial Reporting

Reviewed the quarterly financial reports and unaudited financial statements prior to
endorsement to the Board for its approval.
Reviewed the interim annual financial statements and consequently the audited
annual financial statements (during the first quarter of the succeeding year) including
Management’s significant judgments and accounting estimates & adjustments.

Internal and External Audit Processes

Reviewed the external auditor’s report on the Company’s audited 2023 financial
statements and internal control observations and endorsed these to the Board for
approval.
Reviewed Company Management’s endorsement to reappoint Reyes Tacandong &
Company (RT&Co.) as external auditor for 2023 based on its performance and
proposed audit fees, for concurrence by the Board and approval by the stockholders
in the Annual Stockholders’ Meeting.
Reviewed and approved the 2023 interim and year-end External Audit Plan by
RT&Co. that includes the audit team, scope of work & deliverables, audit approach,
and the key risk areas.
Reviewed the external auditor’s updates on its audit of the Company’s 2023
financial statements.
Noted the Internal Audit Head’s annual attestation on organizational independence,
objectivity, the sound state of the Company’s internal control and risk management,
the absence of conflict of interest and of significant or material fraud.
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Reviewed and approved the 2023 Internal Audit Plan and Budget
Reviewed, discussed and evaluated Internal Audit’s 2022 and 2023 quarterly and
year-end accomplishment reports and audit findings, including the status of
Company Management’s actions to Internal Audit observations and
recommendations.
Conducted executive session separately with the external auditor and the Internal
Audit Head (without the presence of any executive directors or members or
representatives of Company Management).

Internal Control and Risk Management Processes

Reviewed reports and updates on the Company’s enterprise risk management.
Evaluated the overall effectiveness of internal control system and risk management in
the Company, based on the reasonable assurance provided by Senior Management,
Internal Audit/ Chief Audit Executive, and the External Auditor. The Committee is
generally satisfied with the systems, processes, and safeguards in place in the
Company.

Compliance with Laws and Regulations

Noted the representation by the Company’s Compliance Officer and Senior
Management of the absence of significant breach of laws and regulations or
involvement in any governmental, legal or arbitration proceedings that may have a
material effect on the Company’s business, financial position or profitability, as
contained and disclosed in the Company’s SEC Form 17-A 2023 Annual Report filed
on April 5, 2024.

CORPORATE  GOVERNANCE 34



AWARDS
WILCON DEPOT HEADLINERS AWARD

Wilcon Depot, the Philippines’ top home improvement and construction supply retailer,
was awarded the Headliners Award for top print advertiser by United Print & Multimedia
Group. The award ceremony, held at the Manila Hotel on March 1, 2023, was attended
by Jeanette Dominguez and Jong Arcano, who presented the award to Wilcon Depot
executives, SEVP and Chief Operating Officer, Rosemarie Bosch-Ong, and Senior
Marketing Manager, Dheza Paras.

The Headliners Awards recognize companies that consistently collaborate with and trust
print media to promote their brands. The award acknowledges these organizations’
commitment to print media’s power in providing high-quality and credible news and
information, and value in helping reach their target market.
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WILCON DEPOT RECEIVED ANNUAL OUTSTANDING DISTRIBUTOR
AWARD FROM KOHLER IN JAKARTA INDONESIA

Wilcon Depot, the leading home improvement, and construction supply store in the Philippines, recently won the
Annual Outstanding Distributor Award from KOHLER, in Jakarta, Indonesia, on May 9, 2023. The award recognizes
Wilcon’s exceptional performance and strong partnership with Kohler, a global leader in manufacturing innovative
kitchen and bathroom products.

Kohler Kitchen & Bath Asia Pacific President (L-R) Ms. Angel Yang was present at the awards ceremony to congratulate
and hand over the award to Wilcon Depot representatives Mr. Arnold Ologuin, Executive Project Manager and
Wilcon Depot Brand Manager Mr. Francis Del Mira.

The award not only serves as a testament to Wilcon’s commitment to build, improve, and refine every Filipino
homeowner for a sustainable and comfortable life but also highlights its ability to maintain a strong partnership with
leading industry players like Kohler. 

Wilcon Depot has become a go-to destination for consumers seeking high-quality home improvement and construction
supplies, and the partnership with Kohler has only strengthened its reputation for providing top-notch products and
excellent customer experience. 

For 45 years, Wilcon Depot has been a trusted name in the improvement and construction industry. Tiles,
Sanitarywares, Plumbing, Furniture, Home Interior, Building Materials, Hardware, Automotive, and Electrical
Appliances, as well as other DIY items. This recent recognition from Kohler further solidifies Wilcon’s position as a
leading distributor of quality products in the Philippines.

And with its 86 stores nationwide, Wilcon continues to cater to the needs and growing demands of Filipino
homeowners and builders through continuous store expansion and product innovation.
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WILCON DEPOT RECEIVED PRESTIGIOUS AWARDS IN RETAIL ASIA
IN THE CATEGORY OF THE DIGITAL INTITIATIVES OF THE YEAR
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Wilcon Depot, the Philippines’ leading home improvement and construction supply retailer, recently
received the prestigious Digital Initiatives of the Year– Philippines from the Retail Asia Awards on June 15,
2023.

In celebrating retail excellence in Asia, the Retail Asia Awards gather the region’s best retail companies
and honor their outstanding retail projects with a prestigious accolade.

The award recognizes Wilcon Depot’s outstanding efforts in implementing innovative digital initiatives that
enabled the company to enhance its customer service, optimize its online presence, and expand its market
reach. This also signifies Wilcon Depot’s commitment to innovative digital solutions, which are essential in
today’s ever-evolving retail landscape.
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The Wilcon VR Store Experience takes its customers into a new world of retail home shopping like never
before. It is an interactive 360° VR experiential tour that allows customers to discover the limitless product
assortment of Wilcon Depot easily and conveniently through VR headsets. They can get a full overview of it
as if it is actually taking a remarkable trip inside the biggest branch of Wilcon–the Wilcon Depot
Balintawak store through wilcon.com.ph/vrstoreexperience

The Wilcon VR Store Experience is a fulfillment of its commitment to providing a world-class shopping
experience for every Filipino homeowner and builder around the globe. Customers can shop the wide
selection of products at any Wilcon store or via the Wilcon Online Store at shop.wilcon.com.ph.

As a trusted building partner, Wilcon Depot continues to push boundaries by incorporating such digital
initiatives and providing its customers with an exceptional shopping experience in-store or online. 

With 45 years of experience in the industry, Wilcon Depot has become the go-to destination for all-around
home building and improvement needs. Wilcon carries a limitless product selection ranging from Tiles,
Sanitarywares, Plumbing, Furniture, Home Interior, Building Materials, Hardware, Electrical, Appliances,
and other DIY items.

And with its 86 stores nationwide, Wilcon continues to cater to the needs and growing demands of
Filipino homeowners and builders through continuous store expansion and product innovation.

WILCON DEPOT RECEIVED PRESTIGIOUS AWARDS IN RETAIL ASIA
IN THE CATEGORY OF THE DIGITAL INTITIATIVES OF THE YEAR

Wilcon Depot, the Philippines’ leading home improvement and construction supply retailer, has once
again proven its commitment to sustainable business practices by being recognized as an awardee of the
Outstanding Filipino Retailers Award in Sustainability under the large scale category on June 8, 2023 at
Okada Manila, Paranaque City. Wilcon Depot’s recognition in the sustainability category was earned due
to its unwavering effort toward achieving sustainable business practices.

Photo from (L-R) Sammy Lim Chairman Emeritus PRA, DTI Secretary and Chairman OFR Awards Alfredo
Pascua, Wilcon Depot Product Development SVP Eden Godino PRA President and Wilcon Depot SEVP –
COO Rosemarie Bosch-Ong, Wilcon Depot Human Resources SVP Grace Tiong, PRA Vice Chairman Ma.
Alegria Limjoco and PRA Chairman Atty. Paul Santos.
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Wilcon Depot’s Exemplary Sustainability Practices Earned Recognition At the 2023 Outstanding Filipino
Retailers Awards

Wilcon Depot, the Philippines’ leading home improvement and construction supply retailer, has once
again proven its commitment to sustainable business practices by being recognized as an awardee of the
2023 Outstanding Filipino Retailers (OFR) Award in Sustainability under the large scale category on June
8, 2023, at Okada Manila, Paranaque City.

The Outstanding Filipino Retailers Award—special edition 2023, is a prestigious recognition given to
outstanding retail companies in the Philippines who responded effectively to their organization and
community during the pandemic, as well as epitomized the model of successful retailers in terms of growth,
creativity, and sustainability practices. It is a collaboration between the PRA and the Department of Trade
and Industry.

The event was attended by Wilcon Depot SEVP-COO Ms. Rosemarie Bosch-Ong, Human Resource Ms.
Grace Tiong, SVP for Product Development Ms. Eden Godino, and other Wilcon key executives who were
all delighted to accept the award on behalf of the company’s dedication and hard work towards
sustainability.

Wilcon Depot’s recognition in the sustainability category was earned due to its unwavering effort toward
achieving sustainable business practices. The company’s focus on sustainability was strengthened during
its Sustainable Choice campaign launch last May 26, 2023, wherein it highlighted its sustainable
products, commitment to reducing waste and supporting renewable sources as part of its strategic plan for
sustainability. 

Through its diverse range of sustainability initiatives, Wilcon Depot has demonstrated a strong dedication
to environmental responsibility and community welfare, making them stand out among all the finalists of
the Outstanding Filipino Retailer Awards for Sustainability category. Their recognition in this prestigious
awards category is a testament to their exceptional efforts, making them an admirable example for the
retail industry.
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ASEAN CORPORATE GOVERNANCE SCORECARD
(ACGS) AWARDEE

Recognizing Wilcon Depot, Inc. as a top - performing publicly-listed company in the Philippines under the
2022 ACGS given on the 28th of September 2023 at the Golden Ballroom, Okada Manila. 
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