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(REVISED)





bookkeeping, reconciliation, computer 
project management, data processing, or 
information technology outsourcing 
services, internal audit, and other services 
that may compromise the independence 
and objectivity of an external auditor. 

i. Internal Control - a process designed and 
effected by the Board of Directors, Senior 
Management, and all levels of personnel to 
provide reasonable assurance on the 
achievement of objectives through 
efficient and effective operations; reliable, 
complete and timely financial and 
management information; and compliance 
with applicable laws, regulations, and the 
organization 's policies and procedures. 

j. Internal Audit - an independent and 
objective assurance activity designed to 
add value to and improve the Corporation's 
operations, and help it accomplish its 
objectives by providing a systematic and 
disciplined approach in the evaluation and 
improvement of the effectiveness of risk 
management, control and governance 
processes. 

k. Internal Audit Department - a 
department of the Corporation that 
provides independent and objective 
assurance services in order to add value to 
and improve the Corporation's operations. 

l. Enterprise Risk Management - a process, 
affected by an entity's Board of Directors, 
Management and other personnel, applied 
in strategy setting and across the enterprise 
that is designed to identify potential events 
that may affect the entity, manage risks to 
be within its risk appetite, and provide 
reasonable assurance regarding the 
achievement of entity objectives. 

m. Related Party - shall cover the 
Company's subsidiaries, as well as 
affiliates and any party (including their 
subsidiaries, affiliates and special purpose 
entities), that the Company exerts direct or 
indirect control; officer; shareholders and 
related interest (DOSRI), and their close 
family member, as well as corresponding 
persons in affiliated companies. This shall 
also include such other person or juridical 
entity whose interest may pose a potential 
conflict with the interest of the Company. 

n. Related Party Transactions - a transfer 
of resources, services or obligations 
between a reporting entity and a related 
party, regardless of whether a price is 
charged. It shall be interpreted broadly to 
include not only transactions that are 
entered into with an unrelated parties, but 
also outstanding transactions that are 
entered into with an unrelated party that 
subsequently becomes a related party. 

o. Stakeholder -  any individual, 
organization or society at large who can 
either affect and/or be affected by the 
Company's strategies, policies, business 
decisions and operations, in general. This 
includes, among others, customers, 
creditors, employees, suppliers, investors, 
as well as the government and community 
in which it operates. 

III. THE BOARD'S GOVERNANCE 
RESPONSIBILITIES 

A. Establishing a Competent Board 

Compliance with the principles of good 
corporate governance shall start with the 
Board. It is the Board's responsibility to 
foster the long-term success of the 
Corporation, and to sustain its 
competitiveness and profitability in a 
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